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Empowering the next generation of SMEs
to progress sustainably by implementing innovations
across multiple sectors, enabling businesses to stay

agile and adapt to today's rapidly evolving situation.
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Prime Minister and Minister of Defense
Chairman of the National Board of SME Promotion
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Small and medium-sized enterprises or SMEs, play
a crucial role in driving the economy and enhancing
the country's competitiveness. They contribute to job
creation, income distribution, and prosperity across

the world.

Althoughthe impact of the Coronavirus Disease 2019
has diminished since 2022 and business operations
have resumed as usual, the national economy still
shows incomplete recovery. This is due to ongoing
external and internal factors, such as rising energy
and raw material costs, along with local and global
inflation. These elements unavoidably affect consumer

purchasing power and SMEs' production expenses.

I commend the Office of Small and Medium Enterprises
Promotion (OSMEP) for its significant role in fostering
collaboration, advocacy, assistance, and advancement
for Thai SMEs. OSMEP has played a pivotal role in
guiding entrepreneurs to navigate diverse challenges
and regain momentum. By proactively implementing
a range of strategic measures, both reactive and
proactive, OSMEP has lightened the financial burden
on SMEs in the short and long term. Additionally, the
office plans to introduce new initiatives to enhance SME
operations, including credit measures, employment
support, tourism promotion, and engagement in
the SME One ID project. This project aims to provide
comprehensive government assistance and support to

entrepreneurs through a unified identification system.
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On'this occasion, | would like to express my appreciation
and extend my best wishes to the management and
all officials who have wholeheartedly carried out
their duties. | also request prayers for the protection
of Phra Sri Rattanatrai and all sacred entities, as
well as blessings from His Majesty the King and Her
Majesty the Queen for everyone. May you all experience
happiness, prosperity, physical vitality, unwavering
mental strength, and fulfillment of all aspirations.
Together, let us continue to cultivate small and
medium enterprises and drive the sustainable growth

of Thailand's economy.
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Message from Mr. Supattanapong Punmeechaow
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Deputy Prime Minister
Vice Chairman of the National Board of SME Promotion
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Inthis 2-3 years, Thai SMEs has been facing diverse problems,
such as the spread of the Coronavirus Disease 2019, the
impact of the Russian-Ukrainian war, energy prices and rising
costs, inflation, currency fluctuations, etc. Such problems
affect every business, including other countries worldwide
that have experienced the same problems. The government
has made determined efforts to support SMEs in all aspects
including, assist, restore, and enhance SMEs capabilities to

compete at the international level with sustainable growth.

Therefore, the government has taken measures to help
domestic entrepreneurs and support cooperative measures
to solve international problems. During the 28" APEC
SME Ministerial Meeting, there was a joint discussion to
build cooperation on sustainable development within
the APEC region. This discussion can be summarized into

4 key issues as follows:

1. Accelerate the application of the bioeconomy circular
economy and green economy (Bio-Circular-Green
Economy Model: BCG Economy Model), which can
create business opportunities, add value to small
business products and services, and support global

efforts to cope with global warming.

2. Implement comprehensive digital transformation.
Digital transformation is a tool that enables small
businesses to develop effectively. Digitally-skilled
SMEs can reach more customers and adapt to rapid

changes in the market.

3. Improve financing and debt restructuring. SMEs often

face difficulties in accessing loans due to their small size,
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diverse range of products and services, and potentially
weaker financial structures. Efforts should be made to

support small businesses access financing.

4. Adapt to evolving and changing markets by creating
a supportive business environment. Startups play
acrucial role in promoting innovation, and SMEs should
be encouraged to strengthen their participation in

global value chains.

The government has assigned the Office of Small and
Medium Enterprises Promotion (OSMEP) to gather ideas
and key issues that were raised during the meeting to
construct the policy along with guidelines for enhancing
SMEs potential with the goal of Thai SME development
to connect to the global supply chain which led to

sustainable growth.

On this occasion, I would like to thank you and encourage
the Office of Small and Medium Enterprises Promotion
(OSMEP) in striving to jointly solve problems and proactively
promote the development of SME potential, as well as
keep track of the results of various measures and projects,
listening to voices from private sector entrepreneurs.
Also, ready to provide additional support and improve
measures to meet the need for sustainable recovery and
growth of SMEs in the future.

—
UNYIWEOUUWIL WUSDITI
Mr. Supattanapong Punmeechaow
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Chairman of the Executive Board for the Office of Small and Medium Enterprises Promotion (OSMEP)
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In 2022, OSMEP’s mission under the Small and Medium
Enterprises Promotion Plan 2021-2022, focuses on
aiding and promoting SMEs in different aspects. This
includes measures to support funding sources, promote
the expansion of online and offline distribution channels
domestically and internationally, encourage innovation
in product research and development, and facilitate the

transition of SMEs into the digital age.

According to the implemented measures, the overall
economic performance of the year 2022 indicated that
the GDP of Small and Medium MSMEs amounted to
6.11 trillion-baht, accounting for 35.2% of total GDP of
Thailand, with a growth rate of 4.5%. The growth of GDP
among MSMEs in 2022 revealed that small enterprises
experienced the highest growth at 17.6%. This growth was
supported by various factors, including the full reopening
of the country, the recovery of the tourism industry
from both Thai and foreign tourists, and the revival of
MSME businesses in the trade and service sectors such
as accommodation, restaurants, freight, and passenger
transportation, as well as media production businesses
that regained pre-COVID-19 revenue levels. Meanwhile, the
value of MSME merchandise exports decreased by 6.0%
compared to 2021, and MSME imports decreased by 1.9%.
This decline was in line with the overall decrease in exports
and was primarily attributed to a reduction in imports of
raw materials and intermediate goods. Factors contributing
to this decline included the impact of China’s zero-COVID

measures, the severity of the Russian-Ukrainian war since
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February 2022, and baht currency volatility. Regarding
the international trade of MSME, OSMEP foresees that
the international trade outlook for MSMEs in 2023 might
be pressured by the global economic slowdown. For the
employment in 2022, enterprises of all sizes employed
a total of 18,070,067 people, with MSMEs accounting
for 70.99% of total employment. Micro-enterprises had
the highest proportion of employment, contributing to
30.25% of total employment. Overall, the labor market
situation has shown improvement, and OSMEP expects
the employment rate to return to normal levels in the
first quarter of 2023.

Although the situation in 2023 is expected that MSMEs
will have positive growth from easing COVID restrictions
and employment that aimed to be as usual, however,
business operations in 2023 remain highly volatile and
uncertain. Therefore, operators must proceed with caution
and adopt effective management practices. Drawing from
the lessons learned during the COVID-19 pandemic, it is
crucial to have contingency plans in place for unforeseen
circumstances. Simultaneously, embracing technology
and innovation is essential to enhance products, services,
production processes, and organizational management,
enabling businesses to keep pace with global trends and

compete on an international level.

fh

WeNdUANA Nas:a
Mr. Kobsak Pootrakool
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Message from Mr. Veerapong Malai
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Director-General of the Office of Small and Medium Enterprises Promotion
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The Office of Small and Medium Enterprises Promotion
(OSMEP) is considered the primary driven behind Thailand’s
small and medium-sized enterprises (MSMEs). MSMEs is
responsible for establishing policies and strategies to guide
SMEs to operate the business effectively with appropriate

direction.

In 2021, the Small and Medium Enterprise Promotion Plan
2021-2022 emphasizes on assisting and developing MSME
entrepreneurs to “Survive” by addressing challenges and
revitalizing businesses affected by COVID-19. This involved
tackling issues such as business modifications, reductions
in operations, and employment. However, in 2022, OSMEP
has a critical mission of integrating and driving the
promotion of SMEs by government agencies and the private
sector to “live” by enable SMEs to thrive in the digital age.
This includes facilitating online trading, utilizing online
advertising platforms, and embracing “Sustain” strategies.
Moreover, OSMEP emphasizes on introducing and promoting
the adaptation of science, technology, and innovation for
product development and organizational enhancement,
enabling SMEs to achieve their business goal in the economic
landscape and expand their presence internationally. These

objectives are divided into 4 key strategies:

Strategy 1: Enhancing the integration of SMEs using Big Data
and supporting SMEs to access Corporate Procurement to
support SMEs in the medical device and healthcare industry

while promoting SMEs in the aerospace industry.

Strategy 2: Developing mechanisms to facilitate access
to SMEs and community economies, such as establishing
online and offline SME One Stop Service Centers (OSS),
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implementing a system for requesting government services
(One ID), and developing a Single Sign-on system for OSMEP
member databases to streamline service requests from
the government (One Identification One SME). Additionally,
developing systems for requesting government services
related to government procurement and ensuring the
realization of entrepreneurs’ benefits.

Strategy 3: Enhancing entrepreneurial society that
meets international standards includes developing new
entrepreneurs for business environment, elevating the
capabilities of small entrepreneurs (SME Step Up), and
fostering advancement of small and medium enterprises
into new business areas. Furthermore, conducting an award
contest for SME entrepreneurs called the “SME National
Awards” or “14" SME National Awards” to support the growth
and improvement of prototype entrepreneurs.

Strategy 4: Enhancing the performance potential of
organizations (High Performance Agency), which involves
enhancing the skills and capabilities of personnel through
Smart People initiatives, upgrading management practices
to Smart Office standards, and driving organizations to meet
established benchmarks and standards.

In the past year, | would like to express my gratitude to
everyone for their hard work. | have a strong belief that
the concepts and practices of OSMEP will successfully
promote SMEs capabilities to transform to the digital age.
This is done through the implementation of the “Innovative
SME” concept, which represents a new generation of SMEs
driving the sustainable advancement of Thai businesses.
By incorporating various scientific technologies and
innovations, every business can enhance significant leaps
forward in response to the rapidly evolving landscape of
today’s era. This will enable SMEs to compete effectively
and contribute to the country’s economic growth, thereby

becoming a crucial driving force for the country’s economy.

< .

UNEISWUFT L1ay
Mr. Veerapong Malai
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fasaneidn ieliduyumsudsiigna

- Wanngusznountsmamaieadion anaidenlssusiinamagsia
nsususiunu msuwmelulagunldlunisasialenia uazunsdans

shuvuUs=9U aan. 2565

. duasuruszneunsluseduiuilinduuds Tnonsusnethnelulad
uﬁ’mﬂiim%mi&mﬁumiﬂ“ﬁumﬁgm%ﬂuﬁuﬁ nsduasulingu
Startup L‘flua’awﬁwaamiﬁmuﬂu@ﬁuﬁLmsmiﬁ’mmmwﬁa
wazdaAuntu

. MsuERaNIRanuAnIuNSel SME lUfsseduii uasinsianu
\Doulsgudoyavmineausing q wuu Real time

. maseianalamsdaasuitoadaladde wu mswaunaln BDS
wiheusnismaenyulilduinsgiu msliuinisdeyaniouugii
MInaALgan lnglnienaiadiasena

- duadulvigusznauns SME anmnsadnfiansnens ingAunasaiuse
TNUNY UIM5I0N3le

. duasusaeliiAnanudonts waznsvalfiAesanalniid
ANeNIN 5095UAUAI-UINTUALNITANTILTANTIU MADATUNITATI
anudanudilanazduasuduslan Tududwinnssy duA Green
Dusiu

- duaSun1slddeya Big Data 1nUsmMsdAN1g MaLkuasslonan1egsna

aa. AasinlUiunuIntuAznssuMs K$oANEH WA ToU
funisunlodykl wasunduniasuksaduiadsunwudiv 9
filieadov K$oduwado SME wwu nsithsaulienuiiuvie
nsUssiiulasinsddyiidanasionisussquiivmesgnsaansund
wazuwuuiunnelfienseansui (Flagship) nsidnsamdunaznssunis
fifentunistunteugramnssudimusuasuimsuisouen nadhd
LﬂuﬂmzﬂssmmsﬁLﬁ'mﬁ‘umsﬁuLﬂﬁauﬁaﬁuvﬁmﬂmiﬂauﬁm Jusu

NSWUIUAAINSTDY ddd. lazs:uumIsivulKiindWwwsau
naz13adonisiuiadougmsiliuktisoviu System Integrator
TnpyaaInsves dan. Aesdanudilaunuimvuss Policy Maker fvinue
yoamsAndanagns mInaunu msieulostoyasiia g uaynIsUsAI
Anusnile mauananmzdiiluniiing o iieliiAemsseusu susinis
Usuuplassaiavestoyauasnisudmsdanisdeya 01fi niaideulss
sruugiuteyaenelunaznisueniifisatos niadeules Big Data
gnisinluldlunisdndulanaunnuaziioudsldognawiuiei msusyaiu
ausaniteuaznalnnisvheunelufidesdsdonazanniuiulusu
Adugruteyaidesine q gnisesnuuuilovisusuaulasinig uay
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Policy Network
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T — -
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3%UU SME Digital ID
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TAsansHaneiu SME Lned e-Commerce
sysuana e SME Wiivinwe
lunsusznaugsia e-Commerce /
THunannesulunisinugdeamnia
1159819 WRNTAAILAINITANTT
WUty Walwduanidinanin
Duilweusuluszduanna

4 > 03 drunsvuiu

Tasenisdaasunisdneaulugsie
SME 8819502493 iNOWMLU1096
AUFFNUNITUTNTINNITYAAINT
WAZUINU MIENTEAUTINWZUTIY
Winseiundusienisves SME

04 dunalulagudanssu
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% < o o °
WWel SME tiuaudiftyuednisti
winnssuuldlugsi adauazWaiun
WInNIFUTURUGIUAIUATUNTHRIL
9309 waneul SME asewinnssy

VIINALTIN e

MSME War Room

IWUANEMW
SME 1"g

DAOdTKNSSY
oIMAYIU

ACCOUNTING

|| d90- UsumsiwuniazaswANusIuD
o@‘ misaviasu MSME vouus:ina (HIP)

aad. aswnalnnisduiadou
viasnis / nwuviu
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(HIP)

@:\,\» 01 msatuayulr SME
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(Corporate Procurement)
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La¥usSN1591n SME / Walu1dn
ANUEIN5a SME Tiianunseu
Tumsuneduauasusnig

02 misdviasu / auvauu SME
n3ugnaknssuiASauiouwng
ua:aunsninwnisuwng
YYIYNALALADYDANITAILEATY
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Whdmanadieniasguazionyu
Wity mswanienauwun g
Tnawsasinfiunislu 3 nqu

TANUWSDUEUM ATUNMW
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m DANUWSDUAUM
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03 misdviasu / auvauu SME
NaUAOAIKNSSUDINALIU
Usgnaume (1) gnavnssugenunge
91NAYIU LA (2) qmmwﬂﬁuﬁud’;u
o1magu teefinuandlunisdaesy

1Bouluvaana wouua:
DOaKNSSY auuauu
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pimAYuNa: | UDUDOAIKNSSY
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dad. wanau
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« SME ngu~ yar159u 12,072.30
auun laganiungIulanaz
mhedatodained am. Usvau
anusnile fnsdngedndeen
SME yaf1573 863.90 &nuunw
9m1I Catalog &UAT UUTEUU
THAI SME-GP TAuTsanenuna
wislenali SME ihdnsdatde
Fadaniasguniu
\Feouluatoya SME ngun Uuszuy
THAI SME-GP

@ nauanatKnssunduinasu
'@ Soft Power (naKnssu
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lWwuMsaviasulanknauuianawiiazuuiagoy
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Y4531
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NISUSSINIAIIUAINIZAIUNISIVU
uav MSME gakavla3a-19

- wnsnstesiiufivanarumslewes/
WINYRUIEgINssUNUaonse
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an1Uun1T§u
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o HUATRAILIAMNEINTTA MSME 114
AuUNSIEU

aand. SIUNU dUANSAIUSIULDSIKIW
UszinAtasiu (GIZ) dudunisweuun
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R

ASEAN ACCESS MATCH K3oZoeio MATCH
1Ouiivashaisnisiaus: yu / duuu /
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BIUIKED

wuloma
Tumsuzuiu
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IWUDOIST
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&

+ N51UMUIMAUFURTIA (Best Practices)

- atuayulii aan. uagmhenuiineades
NuuazUsuUsang seleu nnsms
duasu MSME Tifiaawdivade uas
wiganfivaniunisal

- a51952UUllaA INTAAIINEINITA
lunsusdsdulviiu MSME

misdviasulk MSME
HwaIASYIND
fludaldogwsaaiss

Tuusutsaksu MSME

« BCG Model gnuanduuag
duasulundu APEC Tnannsg
msauuauumsmuimm MSME
ohadadu ldud msTiguugiih
uivhenunalg deas1eany
asgmiinuag auuauumsuﬂnﬂ
Adedu avuayuausnie
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Fin Tech
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";'('l(]l;gllf]ﬂn SusauauIdy TuSusavy
Raiuauu (self-declared) * WCUUNS:UUTKIONS
SME T3s-uu iwouhdvdoyaugu asJpanuloya SME
SME One [D  S:UU SME One ID « gniantususovlg
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2. dunguane deteiunasulsurevedine
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finlun1susetiuvas Start-Up wuin
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'V|U\wutwamswummamwsna :
n5al MSME 1uqmmwn‘ﬁumiuu
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wouuns:uugnudoya MSME Big Data nazyusnnmisiaya
WUS=N2UMSSIURUKLIBUIUCGTY 9

« NSUWRINIGIANITAT « AN UADALAYIA

« dinaudseiudeny « NTUAUATUNITNYAT NTUAANINT

dayafughudaya MSME Big Data
- Jayalifiuana « JaYan159199u
- dayadiuuAna - JoyalamnayNy

- dayadsean-Undi

nmisiwsuwsioya MSME daansisiu: Dashboard MSME Big Data
« Tas9a313gsia SME - Inssa$enisnszanesala MSME
« 152U MSME 51834110 / gnavnssu

- Tassasenisasesnuaziiidives MSME
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« s189uanIUN5al MSME sneLieu

« s189uaaIun15al MSME 518

2IUdUNAzNISIIWUIAIKADDUIONATW
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vzt GDP voe MSME ¥ 2564 fyaen 5,603,443 auum andu
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v
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wan1siKusnisuavAusatkusms SME Asuduas (0SS)
Uuuus:zunu 2565 uskisuiulaundudvkiakan (18 nau
dukda + nnu.) WuyriiuQuamsufuaviudukIasou
melangdusuKIaTRUSNISASDUAQUIWUR 77 SukIa

usmistkAWsSnuUavdu / dvaa

51u3uuv|u1suu§ms 194,273 s

U t t
uUAAAsssUaN PEIELE] uARanau
179,900 s1e 12,938 shg 1,435 sg

NIWSIUYDYNMISUSNISTKAWSnunu=unUavdu / auas

. Judu 2,265 518 1%
A A A A A A
2% 10% 10% 16% 26% 36% 1 mssamsroly
ducio duq NOKUY urys msaaia USKasdams
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BDUNWITISUUSNIS

nmAnaw
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2. msaanatudszinaA / chodszina
3. AUIWUSSAD
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nAikii
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1. mssomsiafu
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J1uou 52,708 s 27%
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3. MsKkavIvunu
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SME xcx
CONNEXT
APPLICATION

whgds:uu

A
SME CON

NEXT

V18 ASU aUluniaed

AUIoUY AWUUIWDTK SME
dadanunNNA2IWADYMSIY 9 tAUaetD

Cion-sioinio )
nuliducioadksu SME
IWoARFUTUMSUS:yavIUMASg
www.thaismegp.com

SME One ID

SMEI(5

Tna:zaonuAavAs

aun:JuASUIAUIIWDITNSUUSMSHU
KuduvumAssgazionsuldusinag
https://bizportal.go.th

SME ONE (Web Portal)

sauuuans:iwo SME Tne

TanniatuniGien

AuiSuludRsounnauA SME doums!
www.smeone.info

Taagwndvinse

GIYAUGSIVUSMSIINMASY
wspuansus:ToplaowiAudiksu SME
https://bds.sme.go.th

SME COACH

wSDUTKAWSNUNN Step
duSonnrin
v

Topgnuliufa

AuusMslAvssiaRAruWTald
TusIMAUMTREOK Y
https://coach.sme.go.th

SME ACADEMY 365
LEVEL UP & WIN

A3uAWS aaulondnn SME
v o

Tooghulanasw

MURDVISBUDDUTAURTRATUSANSSY
SinAtAmsrhssiRAuRTLIAESUINDU
www.smeacademy365.com
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(www.smeone.info)
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Ecosystem
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Background of OSMEP Strategic Plan

OSMEP has developed a comprehensive strategic plan for 5 years
during the last three periods. The initial phase, spanning from 2007 to
2011, was followed by Phase 2 from 2012 to 2016. Currently, OSMEP
has formulated an action plan for 2022, which aligns with Phase 3,
encompassing the period from 2017 to 2022. Notably, due to the impact
of the COVID-19 in 2021-2022, the plan's duration has been extended

to align with the ad hoc master plan under the national strategy.

The connection
of different plan levels

Strategy 2

Competitive capabilities

BR

/ '4 4

Master Plan 8
MSME Operator

20-Year
National Strategy

12t National
Economic and Social
Development Plan

A\ A\ A\

Master Plan under the
National Strategy,
resulting from COVID-19
B.E. 2564-2565

5-Year SME Master Plan

Economic
Reformation Plan

Economic
Reformation Plan
B.E. 2564-2565

SME Act  |—
SME Act (B.E. 2564-2565)

SME Promotion Plan
| OSMEP Plan B.E. 2560-2565
OSMEP Plan B.E. 2565

SME Act  |—

Develop organization
capabilities to meet
the goal set

As per the Ad hoc master plan under the national strategy in response
tothe COVID-19in 2021-2022, there is a strategy to enhance the country’s
potential in three key aspects: “Readiness” (Cope), “Adjustment”
(Adapt), and “Transformation” (Transform). This strategy emphasizes the
country’s economic reform plan, as stated in the Revised Edition of the
12t National Economic and Social Development Plan and the Small and
Medium Enterprise Promotion Planfor 2021-2022. The primary objectives
aimed to foster MSME entrepreneurs to overcome challenges and revive
businesses impacted by the COVID-19 pandemic. This involves issues
such as business downsizing and workforce reduction. The plans also
enable SMEs to thrive by preparing them to compete effectively in the
evolving economic landscape, especially online trading. The ultimate
goal is to ensure the longevity and sustainability of SMEs by facilitating
their readiness, which entails implementing necessary amendments

to laws, regulations, and policies to streamline business operations.

Cope

=

impact from COVID-19 situation.
>> respond to a situation

Establishing SME readiness for

new economic competitiveness.

>> Ready to compete when the
~~ business recovered

Mitigating problems and restoring businesses

>> Comprehensive state service

Transform
Business environment
adjustment to facilitate SME

GDP SME
Increases by 35%
(NEW HIGH)
Management Management Management
committee approval  committee agree committee
and support agree
Enhancing SME Growth -
Act20(1) P Act11(1) P Act 11(1)
Act 20(5)
Act 20(1) Act 37
Support SME and » Act 11(5) »
q v
related agencies
. Announced
Section 20(3)(5) The last inthe
(3) Approve paragraphs of Act Royal Gazette
Operation Plan 20. MSME can

And annual

expenditure.

(5) Consider
Funding allocation

Operate and
Budget spending
that approved by

the committee
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OSMEP Strategic Plan of Year 2022

20 Year National
Strategy
(B.E. 2561-2580)

Master plan  Economic

under National strategy, Reformation Plan

entrepreneurs and new MSME

Economic Reformation Plan

B.E. 2564-2565

>> Metrics: GDP SME / IMD Using tools and technology
Digital / Electronic Commercial Value Growth SME

Master plan under National strategy
regarding COVID-19 situation B.E. 2564-2565
>> Metrics: GDP SME and employment

>> Metrics: SMEGDP  >> Indicators: GDP SME and SME employment

Action Plan of OSMEP (Organization Plan) >> Metrics: Economic value 8,596.0028 million baht

@ To be the leader in driving and enhancing MSME

: Integrate and drive the MSME promotion activities of the public and private
VISION competency towards prosperity with sustainability.

MISSION sectors so that MSME can grow and compete internationally.

Driving the organizational
into a High Performance
(High Performance Agency)

Strategy 1

Enhancing MSME Data
Integration in Thailand
with Big Data

Strategy 2

Developing mechanisms
to promote access to
MSME and local economy

Strategy 3

Expanding and
internationalizing a society
of entrepreneurs

Be recognized for driving
and empowering MSME and
have reliable, modern, and
accurate information.

The operator can access
the service and build an

ecosystem that supports
businesses.

Enhancing effective business
operation of entrepreneurs.

OSMEP Strategy / Goal

¢ Smart Office
* Smart People

SME Access : online & offline
(Academy, Coaching, SMEone,
SME Data Exchange)

* Policy network / SME War room
* VOS system

Size : Early stage, Micro, Small, Medium
Life Cycle : Startup, Regular, Strong,

Turn around
Sector : Tourism, Agriculture,

SME Policy & Public Data Center

« SME Policy Intelligent

« SME Scoring

« Early Warning System for SMEs

« Information system to provide SME
services for run a business.

The system for obtaining government
services

« registration system

« Government Service Forwarding System
« Public Service Admission Report System
Develop a government service system

Manufacturing and Trade

Policy Implementor

« The advancement of business into the future
« Promotion for Elevation

« Promotion for adaptation

c
L
o
=
o)
pe]
(]
S
[+
a
o

of the NSC

« Government procurement system
« SME Wallet / BDS
Entrepreneurial privileges

Business law / regulations Business law / regulations for operation

2.1 Develop Operating Ecosystem 3.1 Promote Early Stage / Startup
2.2 Upgrade OSS center and 3.2 Development of Small Business
Operators be engaged in

« Promotion aimed at procurement of
government and government policies.

1.1 Integrate plan and build
Cooperate in promoting
MSME of the country (HIP)

4.1 Reorganize the organization
to be consistent with

Smart Service to meet the organization’s mission.

1.2 Develop database and analyze needs of SMEs and service business professionally (Micro) 4.2 Escalating management to
the economic impact on users. (Formalization) Smart Office.
MSME (DATA Center) 3.3 Develop a medium-sized 4.3 Push the organization to

enterprise and be conducive SME
business.

3.4 Develop and upgrade operators
Template (Strong / Idol)

3.5 Encourage entrepreneurs to
Focused Target

focus on productivity
and good governance.

Strategy / Plan
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@ The Operation of OSMEP Strategic Plan
L\ of Year 2022

Improvement of OSMEP’s Strategic Plan Goals for Year 2022

During the 8" meeting of the Board of Directors of the Office of Small and Medium Enterprises Promotion (OSMEP) held on July 27, 2021, the
action plan for the year 2022 was officially endorsed. The plan sets a target of supporting 301,884 entrepreneurs, with a focus on enhancing
the economic value of 8,596.0028 million baht. Moreover, the plan also includes the development of evaluation indicators to assess OSMEP’s

performance across various domains.

During the 9" meeting of the Board of Directors held on August 9, 2022, the meeting approved extending the operation period of the
entrepreneur promotion program through the BDS system for the fiscal year 2022. The original end date of the program, which was September 30,
2022, has been extended to September 30, 2023. The board approved an extension of the period for utilizing the budget amount for requesting
assistance and subsidizing small and medium enterprises. Previously, the budget could be used 6 months from the contract signing date, with
the August 31, 2022 deadline. However, this has been revised to allow the usage of the budget for assistance and subsidies until September
30, 2023. The Board of Directors also approved overlapping payments following the regulations governing the receipt and disbursement of
funds from the Small and Medium Enterprises Promotion Fund, B.E. 2544, Article 28. These measures are put in place to ensure the smooth

implementation of the project until the designated project period concludes.

Board of Directors at the meeting No. 10/2022 on September 27, 2022, a resolution was approved to improve the OSMEP’s operational plan
goals for 2022 in Strategy 3, to create an entrepreneurial society to grow and go international. The number of entrepreneurs has increased

from 18,434 to 12,910, and the overall economic value has increased from 8,596.0028 million baht to 7,311 million baht.

Goal 2022 Achievement
Original economic value
8,569.0028 million baht

New target:
7,311 million baht

+

+ J_ Strategy 1

QI[I Enhancing MSME Data Integration
in Thailand with Big Data

Target p Economic value of 6,000 million baht

Indicators 2022

1. Number of high-impact
measures / plans being executed
(High Impact Measures / Plans).

1 subject

2. Development of MSME database. 1 data base

Driving the organizational
into a High Performance
(High Performance Agency)

Develop the organization to
have higher potential.

Target

Indicators 2022

Result
The percentage of entrepreneurs
receiving assistance and
development from OSMEP
has increased potential by
at least 70-80%

6. Revolving Fund Evaluation Result. 4.15 point
7. Improvement of key processes. 10 processes

8. Development of technology
systems for use in operations.

2 systems

Strategy 2
Developing mechanisms to
promote access to MSME
and local economy

Smart Service

Target p Economic value of 265 million baht

Indicators 2022

3. Number of MSMEs accessing 283,450 cases
online and offline services
Economic value 195 million bath

4. Development and upgrade 4 systems

of the support system and

connection to ecosystems for

business operations

Economic value 70 million bath

\g
/o Strategy 3

Expanding and internationalizing
< P a society of entrepreneurs

Smart SME

Target ) Economic value of 1,046 million baht

Indicators 2022

5. The number of new entrepreneurs 12,910 cases
and SME entrepreneurs who
have developed their potential
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Productivity

indicators
Outcome I Economic value of
indicators @ ) 9 6,000 million baht.
1.1 Integrate plans and build
partnerships for the promotion
of national MSMEs (HIP).
2
S 1.2 Develop, link databases,
8 and analyze the economic
E impact on MSMEs (Data
QE, Center).
5
=
=]
(e)
Budget 94.2591 million baht
Non-budget
(Fund
balance)
Total
budget

52

Achievement goal : Economic value of 7,311 million baht.
Goal : The number of promoted entrepreneurs is 296,360.

Result : The percentage of entrepreneurs receiving assistance and development

from OSMEP has increased potential by at least 70-80%

Ecosystem

)

Strategy 1

Strategy 2

Enhancing MSME Data Integration Developing mechanisms

in Thailand with Big Data

to promote access to MSME
and local economy

Early Stage / Micro /
Small & Medium

R
Strategy 3

Expanding and internationalizing
a society of entrepreneurs

Ecosystem

Strategy 4

Driving the organizational
into a High Performance
(High Performance Agency)

e ] smatsevice § smatsme J SmartOganiaation

Recognized as a leader in driving

[
E and increasing the potential of
3 MSMEs, providing reliable, accurate,
g complete, up-to-date, and useful
information
Target Government and private sectors both
group domestically and internationally.

1 subject, 1 database.

Entrepreneurs access services and
build an ecosystem that supports
entrepreneurial businesses and
fosters actual growth

Government agencies, private

sector, and MSME entrepreneurs.

283,450 cases, 4 systems.

@Ib Economic value of
265 million baht.
2.1 Develop an ecosystem
for entrepreneurship
(Ecosystem).

2.2 Enhance the service level
of 0SS centers and link
government policies (Smart
Services) to truly meet the
needs of SMEs and service
users.

124.1314 million baht

Build a strong entrepreneurial
society

MSME Entrepreneurs.

12,910 cases.

Economic value of

alp

3.1 Promote business start-up
(Early Stage).

Develop micro-entrepreneurs
to operate professionally
(Micro) (Formalization).
Develop small and medium
enterprises to enter new
businesses (Small & Medium).
Develop and raise the level
of role model entrepreneurs
(Strong / Idol).

Promote and target
entrepreneurs (Focused
Target).

3.2

33

3.

B

3.5

116.9842 million baht

1,046 million baht.

Develop the organization to have
high performance and support
the operation and direction of the
organization

OSMEP personnel.

4.15 points, 10 processes,
2 systems.

4.1 Adjust the organizational
structure to align with the
roles and missions of the
organization.

Raise the level of management
services to Smart office
Drive the organization to
focus on effectiveness and
good governance.

4.2

4.3

243.7794 million baht

138.51 million baht 134.2804 million baht 189.7521 million baht 389.3068 million baht

The total budget is 851.8901 million baht (according to the Annual Expenditure Budget Act B.E. 2565), divided into budge

million baht,

and non-budgetary money 272.7 million baht. We are also requesting to use the remaining funds of 425.6900 million baht.

Note : * The OSMEP Executive Committee, in the meeting No. 10/2022 on September 27, 2022, approved the OSMEP's action plan for the year 2022
(revised version of indicators according to the extension of time).
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~7  Outcome of Achievement by metrics

‘ under OSMEP Action Plan for 2022

In addition, new MSME operators have been developed and are accessible to the service through online

and offline formats. A total of 873,270 cases (target 296,360 cases) were received,
and the total economic value of 25,670.18 million (target 7,311 million baht).

il

Strategy 1

Enhancing MSME Data Integration
in Thailand with Big Data

Matric

1. Number of measures /
planning with High impact
on GDP to be carried out
(Measures / Planning).

2. Develop MSME Database

Economic Value
@' Target
6,000 MB
Outcome
17,938.24 MB
Goal Outcome

1 Topic
(Measures to support
SMEs in MEDICAL DEVICE
INDUSTRY

1 Topic

1 Database
(SME Big Data Database)

1 Database

Strategy 2

Developing mechanisms

to promote access to MSME
and local economy

Smart Service

Matric Goal

1. Number of MSME that can 283,450
access online and offline. MSMEs

2. Develop and standardize 4 Systems

business ecosystem.

Economic Value
@, Target
265 MB
Outcome
858.02 MB
Outcome

Total 853,963 MSMEs
(0SS / SME Access /
benefits)

4 Systems
(Thai SME-GP, S system
ME Access, SME ONE ID,
SME Wallet / BDS)

"

N7 L/

Strategy 3

w
=
0
Lo

&

£
(]

a society of entrepreneurs

Matric

1. Number of new business
operator and MSME
operators with capacity
development.

Expanding and internationalizing

Economic Value
@ Target
1,046 MB

Outcome
6,873.92 MB

Goal QOutcome
12,910 19,307 MSMEs
MSMEs (Next Normal / MSME

Step up / VUCA World /
Royal Initiative /SME
National Awards / BDS /

promote entrepreneurship
for public procurement.
(SME Restart)

c

o

-

©

]

=

o

=

& | Strategy 4

£ | Driving the organizational

g into a High Performance

W | (High Performance Agency)
Matric Goal
1. Revolving fund evaluation  4.15 Points

2. Improve the vital process

3. Develop a technology 2 Systems

system

10 Processes

(e-Sarabun and
e-Signature)

©)

Target
Develop the organization
to enhance higher potential

Outcome
Preliminary self-evaluation
at 4.6654 points

11 Processes

2 Systems
(e-Sarabun and
e-Signature)

Achievement : Total economic value of 25,670.18 million baht.
« Strategy 1 Generates economic value of 17,938.24 million baht from VAT refunds to SMEs in the amount of over 5,000 million baht

and support. New SME entrepreneurs generate an economic value of 12,938.24 million baht.

Online / Offline.

Strategy 2 Generate economic value 858.02 million baht. From sales from privilege while reducing the cost of receiving services

Strategy 3 Generated economic value of 6,873.92 million baht from applying knowledge to occupations and generating income of
36.1 million baht/added value of products from the VUCA World program 865.52 million baht / MSME Step up 157.06 million baht / Next
Normal 201.47 million baht / National Awards 2,958.68 million baht / Cluster 230.73 million baht / THAI SME-GP 2,424.36 million baht.

Result : The survey of 511 cases

found that There was a 98.43%

improvement. 1.57% unchanged
(Auditor : Info Service Co., Ltd.)

Note : 1. Action Plan of the MPC The year 2022 B.E. was approved by the Commission Management at meeting No. 8/2564 on July 27, 2021.
2. The total number of entrepreneurs went from 18,434 to 12,910, and the overall economic value from 8,596.0028 million baht to 7,311 million baht.
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(000 e ]
#'\ | Outcome of Achievement by metrics
#&7 | under OSMEP Action Plan for 2022

511 Example case, including Classified by Business Type and Business size

347

Juristic person _ 164
11.57% |

Gain an advantage 3 3 F R
from OSMEP SME Project Individual 173

AP [ ¥
participation 3 3 ] 3
Registered f ] ] o - 47
according to the | : : :
requirements of [N———— ¢ M [ .
other agencies
Micro Medium Small

Business  Business  Business

Top 5 Better Top 5 Problems, Obstacles, and Suggestions about OSMEP services
Business aspects
Problem and Obstacles Suggestions
O 1. Less public relations and no update. 1. Establish the public relation to promote the
@ 2. Inaccessible, no contact channel. OSMEP Project.
3. No support when the project ended. 2. Provide a source of funds / low-interest funds.
84 107 4. No follow-up after training. 3. Provide continuous training time.
° © 5. The approval project takes long duration to 4. Improve communication with the congressman
Better business plan approve. / Easier to get in touch.
to support changes 5. Expand marketing channels.
N @ 5 Additional OSMEP Services
¢¢
® ¥: (&) b
83.30% _ﬁ = |ﬁ|
Personnel achieve advance skills W o Ry s =
Provide a source Expand marketing Expand business Experts needed Conduct Online
of funds / channels. channel / offline to be ready for Selling Training /
@ low-interest selling / product assistance. Create content /
funds. exhibition. Online platform

distribution.

82.70%

Product development / Services Recommendations for MSME Promotion by OSMEP are divided as follows:
to respond customer needs

°° 09 Establish market channels Develop modern curriculum for MSME
e
¢ ¢ I Online Sales Training The lecturer should have knowledge and practical

Develop product to sell abroad The consultant ready to assist at the operation location

79.52%

Goods / services are accepted Being diverse and up to date Establish Online YouTube Channel

r’ Knowledge The lecturer must have extensive experience Online training
(z @ Knowledge assessable at all time

0,
77.34%

Adapt to change at
all situation

Emphasizes on SME Big Data database data, including database implementation.
This will give MSME confidence in OSMEP and enhance loyalty. Also, be attached to
an MP. The database should be up-to-date, accurate, and timely in the long run.

Organization
Image
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/o
0 I |I Outcome of Achievement by metrics
o/ under OSMEP Action Plan for 2022

To create economic value of Classified by economic value: million baht

22/670.18 million baht. e

[T Actual value at the end of the project.

| Expected value in the next 1 year §
5o 17,938.24 858.02 1,552.52 0.00
1 v3
Total economic 25
value 20,348.78 & E
NENSTL40 2= 0.00 0.00 5,321.40 0.00
| (8]
The value of domestic | w= 5
sales increased by 15,044.92 2 g [
a total of 19,905.58 2 5.2
f 10,905.58 4860566 toE| 1793824 858.02 6,873.92 0.00
s 858
] 1)
The total export I 315
value increased by 18,796.26
55.34 million baht 52.19
The total investment | 69.38 g 0.00
value increased by s
180.74 million baht 11136 e
| s
1 o
3 g 29.07
Total increase in [ 4.01 2
employment value of 8
48.61 million baht 44.60 5
E 172.40
Total cost 5,211.07 o
reduction value of =
5,344.16 million baht 133.09 o
£ 157.06
] £
] o
1 2
: w
Total waste | 0.01 &
reduction value of E 36.10
1.95 million baht  [Jf 1.94 a
‘ E
The total production | 0.00 “ 1,366.39
productivity value
increased by 15.68
15.68 million baht
1 5,112.90
Value of increased  0.00
labor productivity
totaling 228
2.28 million baht | To create economic value of 25,670.18 million baht.
e Actual value at the end of the project 20,348.78 million bath
Other value 16.24 q .
added totaling e Expected value in the next 1 year 5,321.40 million bath
115.84 million baht 99.60

Remark : Strategy Names under OSMEP's action plan for the year 2022
Strategy 1 : Enhance the integration of the country's MSMEs with BIG DATA (HIP).
Strategy 2 : Develop a mechanism to promote access to MSME and the community economy (Smart Service).
Strategy 3 : Creating an Entrepreneurial Society to Grow and Go Global (Smart SME).
Strategy 4 : Increase the potential of the organization to have high performance (High-Performance Agency) (Smart Organization).
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An Overview of MSME Performance Promotion
under OSMEP Action Plan 2022

o

Budget 5,
allocation total
851,890,100 * Operating expenses and
baht Fund management, total
336,965,300 baht.
Ecosystem

Strategy 1

Enhancing MSME Data Integration in Thailand with Big Data.
Implement plans that significantly impact GDP in 2022, especially in the medical device industry.

Resulting in a total economic value of 17,938.24 million baht from the Value Added Tax (VAT) refund measure
for SME entrepreneurs (completely qualified persons) worth over 5,000 million baht and promoting new SMEs
to receive government procurement. SME entrepreneurs received procurement from government agencies
totaling 12,938.24 million baht.

Establish a framework to execute strategies that yield significant economic benefits (High Economic Impact
or HIP) by facilitating Small and Medium Enterprises (SMEs) access to private sector procurement, specifically
Corporate Procurement. Encourage and assist SMEs operating within the medical device and aircraft industries
and promote and support SMEs focusing on four key industry clusters: medical equipment, Soft Power
Cosmetics, aircraft parts, and maintenance.

As the host of APEC 2022, collaboration will be directed towards promoting (1) the alleviation of financial
challenges for MSMEs in the post-COVID-19 era, (2) the role of MSMEs in entering the Global Value Chain (GVC)
within the aerospace industry for parts manufacturing and maintenance, (3) understanding the opportunities
and challenges of Business Continuity Planning (BCG) implementation for MSMEs, and (4) facilitating the
rapid recovery of MSMEs throughout the economic zone, fostering their growth and resilience.

Pushing for creating 24 international cooperation networks, creating 18 activities according to the cooperation
framework.

A comprehensive MSME Big Data database has been successfully developed, encompassing 3,178,124 MSMEs
nationwide. These MSMEs are categorized into 796,834 juristic persons, 2,286,326 private individuals, and
94,964 community enterprises. The database also incorporates 702,362 micro and SME data stored in the
SME registration database, which facilitates the seamless provision of services to these enterprises.

OSMEP has been allocated a budget Budget Act for B.E. 2565 total of 851,890,100 baht.
Total 27 projects have been developed and are accessible to the service.In addition,
873,270 cases (296,360 cases targeted) will be submitted online and offline.The total
economic value of the project is 25,670.18 million baht (target 7,311 million baht)
divided into values. At the end of the project, the value is expected to be 20,348.78
million baht with total amount of 5,321.40 million baht. Overall, disbursement and
commitment amounted to 753,753,962.81 baht or 88.48%.

o
Early Stage / Micro / :

Small & Medium M
Smart SME
Expanding and internationalizing a society

Strategy 3
of entrepreneurs.

Total 19,307 MSMEs received business
incubation / in-depth consulting / market
testing / online business promotion /
technology and innovation utilization,
resulting in a total economic value of
6,873.92 million baht.

Encouraging 53 business startups (Early Stage / Startup),
creating an economic value of 201.47 million baht.
Developed 1,948 micro-entrepreneurs to operate
professionally, generating an economic value of 193.16
million baht.

Develop small and medium enterprises to step into new
businesses (Small & Medium) / Develop and upgrade
prototype entrepreneurs. (Strong / Idol) / Promote and
target entrepreneurs (Focused Target) 17,306 people,
creating an economic value of 6,479.29 million baht.

Ecosystem

2
)
Strategy 2 m "Q

Developing mechanisms to promote access to MSME and local economy.
« 853,963 MSMEs accessed government services online and offline, creating a total economic value of 858.02
million baht.

Push for developing an environment conducive to the growth of MSMEs through the study of legislation related
to operating the medical tourism industry. Comprehensive medical business Agribusiness and Biotechnology
digital business and evaluate the achievements and make additional amendments SME Promotion Act B.E.
2543 by knowing the status of business obstacles to determine improvement guidelines or amend regulations
to enhance flexibility for the current situation lead to the preparation of work plans or policies for improving
the primary statutes and the subordinate law.

Encourage 194,273 MSMEs to receive business consultations through the OSS center 251 MSME development
cooperation has been passed on to 251 agencies in the area, and 1,823 MSMEs have helped give advice,
advice, or mentoring. Knowledge or experience transfer to MSMEs

Develop privileges with 21 partner agencies, and 2,342 MSMEs received privileges, generating an economic
value of 263.15 million baht.

Develop and improve the SME ACCESS service system to obtain information and expand the business with
advice from a coach of 657,097 people, creating an economic value of 400.60 million baht.

Supporting SMEs to access government procurement. There are 142,143 registered entrepreneurs with
1,039,766 items of goods and services. In 2022, the procurement value was 393,284 million baht.
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Driving the organizational
into a High Performance Agency.

11 processes have been
improved to enhance SME
Journey success.

v VDI System
v Secure Drivi System
v e-Signature

v NACC score was 90.76 points.

v Preliminary results of working
capital assessment : total
4.6654 points

v Overall Satisfaction Survey
rate at 85.92%



=(#)< Related studies and Policy recommendations

for MSME Driven to minimize barriers towards

MSME’s Business Operation.

Laws Conducive to Business Operations

Digital Industry

The study revealed that :
+ The law is not conducive to business operations causing inequality in the
competition among operators in the digital industry, including :

(1) According to the Organization for Frequency Allocation and Regulating
Radio and Broadcasting and Telecommunications Business Act B.E.
2553 and its amendments, due to the present broadcasting of sound
or television programs, movies, and videos can be carried out through
the Internet network without frequency. Such service providers of this
nature are not under the supervision of this Act.

(2) Broadcasting and Television Business Act B.E. 2551 is not under the
supervision of this Act. As a result, the broadcast of images or sounds
is not verified as a material broadcast of public interest or not, while
broadcasting operators using spectrum are monitored and supervised.

(3) According to the Radio Communications Act B.E. 2549 and its
amendments. A radio communication machine has diverse
capabilities, whether body temperature sensor system, Heart
rate monitors, such as the Apple Watch, but the definition of
“radiocommunication equipment” does not include devices with such
functionality. For this reason, it causes medical device limitations if
loT devices communicate in the 2.4 GHz band with attached antennas.
There is often a problem that the license is used separately from the
device. This forces operators to apply for one loT device license and

another peripheral device license, which hinders the interpretation

of customs tariffs.

(4) Air Navigation Act B.E. 2497, the registration issue of aircraft
without pilots, known as drones, must be registered with 2 agencies :
the Civil Aviation Authority (Registration of drone pilots) and NBTC
(Registration for permission to use the frequency) which take a long
time to complete. Entrepreneurs have high operating costs. In addition,
a wireless access point (IoT) communicates in the 2.4 GHz band with
attached antennas, and requires a separate license from the device.
This requires two additional permits, which hinder the interpretation
of customs tariffs. Additionally, drones weighing more than 25
kilograms must be approved first. As a result, consumers choose to
import lighter drones from abroad. This makes drone manufacturers

in Thailand disadvantaged by foreign drone manufacturers.

Suggestion on the issues of 4 Acts

The paragraph pertains to the Act on Organization for Allocation of Frequency

Spectrum and Regulating Radio and Broadcasting and Telecommunications

Business B.E. 2553, along with matters concerning the Broadcasting Business

Act B.E. 2551. It addresses the roles and responsibilities of the Office of

the Broadcasting Commission concerning television business and national
telecommunications.

V' Guidelines for regulating television broadcasting and telecommunication
operators should be considered using frequencies for sound or television
broadcasting to be consistent with service providers that broadcast
images or sounds via Internet networks without using frequencies.

Vv Amechanism should be built to monitor the dissemination of images and
sounds via the Internet to prevent content and copyright infringement.

Vv Direct cooperation with the Internet Service Provider should be
established.

For the Radio Communications Act B.E. 2549, the Office of the Broadcasting

Commission

V' The definition of “Radio communications” should be improved to keep
up with today's technology. At present, radio communications have a
wide range of capabilities so that the law can be regulated following
the operations of current operators.

Vv Theimport declaration should clearly define product groups that connect
wirelessly in all frequency bands.

v Wireless-connected licenses should be included, and the antenna license
that is attached to the loT device. Hence, requesting a duplicate license

is unnecessary because it is considered the same device.
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Laws Conducive to
Business Operations

Wellness tourism

The study revealed that :

e Laws, including the Public Health Act, are not conducive to business
operations 2010.

« Establishing standards for locations, safety, and service provision in health
establishments since details are unclear, causing the staff to use discretion,
which affects the consideration of issuing a license.

« Decentralize power to local government organizations to have the
ability to issue local ordinances. Specify types of specific businesses as
announced; however, local government organizations have problems
with knowledgeable personnel. Causing no local regulations to be issued.
As a result, some businesses are unable to operate.

e The law does not allow the use of technology to facilitate the operation
of health establishments, such as applying for a license application for
license payment of license fees, etc.

Immediate suggestions by issuing ministerial regulations.

v The problem of introducing technology to streamline processes should
be addressed by implementing an electronic system for document
requests. This measure aims to reduce the time and expenses incurred
by licensees, operators, and service providers.

v The revision of ministerial regulations governing the standards of safety,
service provision, and premises for health establishments categorized
as spa businesses and massage businesses, aimed at health or beauty
enhancement, is necessary. The standards should be tailored to distinguish
between small and micro enterprises and medium-sized and large
enterprises. Additionally, it is essential to establish clear and specific
guidelines to minimize the staff's discretionary powers.

v To address the issue of providing massage services for health purposes
in non-established settings, it is imperative to amend the primary law,
namely the Health Business Establishment Act B.E. 2559. The proposed
amendment should mandate that anyone offering massage services
outside of official establishments must acquire an individual license to
practice massage. This license should be granted based on the rules,
procedures, and conditions specified in the relevant ministerial regulations.

Laws Conducive to Business Operations

), The Literature of Thai and foreign legal information

Laws Conducive to
Business Operations

Comprehensive medical industry
The study revealed that :

Laws not conducive to business operations, such as the Herbs Product Act
B.E. 2562, production or import for sale Products must be brought to
apply for registration of herbal product formulations with the licensor first
and receive a registration certificate to produce or import for distribution
by 5 years from the date of issuance of the registration certificate When
renewing, it must expire within 1 month. If after 1 month, it cannot be
renewed and must be punished. This is considered a legal requirement
that burdens entrepreneurs, especially SMEs and community enterprises.
Herbal medicine standards are adapted from modern medicine standards,
and some measures cannot be applied locally to society or Thai wisdom.
The production process of Thai traditional medicine is different from
modern medicine. Therefore, it is a limitation that is unfavorable for Thai
herbal production.

Criteria, methods, and conditions related to the production of herbal
products in the building and equipment categories do not exempt, which
is an obstacle for small entrepreneurs.

Suggestions on issues according to Herbal Products
Act B.E. 2562

v Amendments are required for Sections 22, 23, and 40 to extend the

validity of licenses to five years from their date of issuance. License
holders must apply for renewal before their licenses expire. During the
renewal process, applicants can continue operating their businesses
until the licensor issues a refusal to renew the license.

Herbal medicine standards are adapted from modern medicine
standards, and some measures cannot be applied locally to society
or Thai wisdom. The production process of Thai traditional medicine
is different from modern medicine. Therefore, it is a limitation that is
unfavorable for Thai herbal production.

Criteria, methods, and conditions related to the production of herbal
products in the building and equipment categories

not exempt, which is an obstacle for small

entrepreneurs.

<

< that supports Thai halal food export.

Study, collect and summarize important Thai

Laws related to starting a halal business are: ~ Laws related to the export

lawekrelatedlto) Halallbusineeslonarationsias » Commercial Registration Act, B.E. 2499 of halal food in Thailand
well as rules, regulations, and import standards « Public Company Limited Act, B.E. 2535 » Export Standards Act, B.E. 2503

of countries where Thailand has the value of Halal
food exports. Including the Free Trade Agreement

« Act on exports and imports into the Kingdom of

(FTA) that affects the business of exporting halal Laws relating to Halal business goods B.E. 2522

food in Thailand. operations are :

« National Food Board Act, 2541

Halal refers to food or food products that have e Food Act B.E. 2522 and its amendments « Plant Varieties Act B.E. 2550

undergone processing, mixing, cooking, assembling, « Public Health Act B.E. 2535 + Slaughter and Meat Sale Act B.E. 2559
or conversion in accordance with religious laws, . . X L .

ensuring that they adhere to the principles that « Act on the Administration of Islamic Organizations « Agricultural Standards Act B.E. 2561
Muslims can safely consume them. This concept of B.E. 2540 . RoyaL Ordinance on Fisheries B.E. 2558

Halal also extends to the consumption of goods or

ie?;i:;s;lH::allis divided into 2 groups: 14 FTAs that related to the ) Export: The top 6 markets for halal products that Thailand
2.. Halal by Certification support of halal food business exports are (1) China (2) 57 Muslim countries (3) the United

that Thailand has signed to bind.

shuvuUs=9U aan. 2565

States of America (4) India (5) Russia (6) Singapore.



Laws Conducive to Business Operations

A study on handling personal information of MSME operators
under the Personal Data Protection Law.

Study the procedures for collecting

personal information of MSME

operators, including central practices g
under the Personal Data Protection

Law.

Prepare relevant documents and Privacy Policy Consent Privacy Notice l'?e.c?rd processing
suggestions for practical guidelines activities (ROPA) as per
that must comply with the law, the data set specified
consisting of: by OSMEP

®) Document

management
system
®) Human resource @) Operation
system tracking system
e SME ACCESS ¢ Employee Self Service e System for tracking e Electronic
o SME ACADAMY (ESS) and evaluating SMEs archive system
* SME ONE promotion projects e Electronic
* SME COACH signature
e SME CONNEXT
* BDS
o THAI SME-GP
e OSMEP Registeration
 DASHBOARD SME
BIG DATA

Guidelines for
Compliance with

0 Educate OSMEP personnel in Q Establish procedures for assessing Q Develop guidelines and procedures
establishing a data flow system impacts and risks related to personal for handling personal information.
(Data Flow). data protection.

the Personal Data
Protection
Act B.E. 2562
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ho" Suggestions for the Implementation of MSME
z' Promotion in further phrase

x
|

Preparation of Annual Action Plan The situations of urgent
need should be considered with appropriateness corresponding to the
problem of SMEs in each business group, as SMEs are still affected by
COVID-19, as well as the effects of the Russian-Ukrainian war and the
inflationary situation that affects the economic crisis that still affects
the business However, the framework of the project plan should be
evident in the target groups that will be proactively promoted and the
target groups that are fundamental development due to diverse needs.

Emphasizes on Economic Development and SME after
COVID-19 affects the growth and sustainability of the economy, for
example:

Utilize targeted industry promotion policies and develop special
economic zones to benefit SMEs.

Implementation of the Green Economy concept leading to sustainable
economic development. The goal is to create a good quality of life
and equality for the people by minimizing negative impacts on the
ecosystem and the environment. For example, reducing resource
use, alternative energy, efficient waste management, or effects on
the environment and people.

Applying the concept of Digital Economy, both digital technology
and the Internet to be applied to the production process to improve
productivity, process, and/ or change the Business Model to be more
digital to control while enhancing the opportunity to generate income,
as well as reaching consumers.

Innovation development to enhance competitiveness. Raise the
productivity and quality of SME products. Each country often uses
the Triple Helix Model of innovation, which is innovation development
through the cooperation of the government, universities, and SMEs,
with the government facilitating and promoting appropriate budget
and resources.

Types of SME Promotion projects that should be
implemented in the future.

To promote the adaptation of strategies by Small and Medium-sized
Enterprises (SMEs) to meet customer demands, various forms of
services should be offered through online platforms. These services
include options like Point of Sale Financing (POS), buy now, pay
later (BNPL), and other incentives to encourage SMEs to develop
or embrace diverse platforms. Examples of such incentives could
involve subsidies through vouchers and tax measures, among other
supportive initiatives.

Projects / measures to attract significant private sector help support,
including creating trade alliances for the development of SME
entrepreneurs.

Promotion of logistics cost reduction projects or support for the
integration of small exporters to reduce transportation costs.
Development of entrepreneurs in the tourism sector linking business
partners’ cost adjustment using technology to enhance opportunities
and manage.
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» Encourage entrepreneurs at the local level to be strong by expanding
technology. Innovation is linked to the development of local strengths.
Encourage startup groups to be part of the development in the area
and more economic and social development.

« Expanding the results of monitoring the situation of SMEs to the

area level. And there is a real-time tracking and linking database of
various agencies.

« Accelerating the development of promotion mechanisms to create
conducive factors, such as developing BDS mechanisms for private
service units to meet standards. Providing information or advice on
aggressive marketing, especially in foreign markets.

» Encourage SME entrepreneurs to access resources, raw materials,
and effective planning.

» Promote SME market to enhance demand and the development of
new potential markets. Support for products-services and innovative
trade as well as build knowledge and understanding and promote
consumers the innovative products, Green products, etc.

» Promote SME business using Big Data for management to enhance
new business opportunities.

OSMEP should play a role in the committee or working
group solving problems. Develop, promote, or drive plans
related to or affecting SMEs. For example, giving opinions or
evaluating essential projects that involve the achievement of national
strategic goals and the master plan under the national strategy (Flagship),
participating in the committee about driving the targeted industries and
services of the future, Participating in a committee related to driving or
revitalizing the tourism sector, etc.

The development of OSMEP personnel and working systems
is conducive to driving toward being a System integrator
and demonstrating leadership in various stages to achieve acceptance,
including improving the data structure and management. For example,
linking relevant internal and external database systems and linking Big
Data in decision-making, planning, and warning promptly. Collaboration
and internal working mechanisms must be forwarded and coordinated
in various research databases to design policies, plans, projects, and
monitoring and evaluation.
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Strategy 1
Enhancing MSME Data Integration * ¥k
in Thailand with Big Data

g:IH Overall Economic Value ~ OSMEP has integrated the plan to
17,938.24 million baht p promote Thailand’s MSME (HIP)

OSMEP cooperated with

: OSMEP creates a
relevant agencies to promote

mechanism to drive plans
with High Economic
Impact (HIP).

OSMEP pushes and

SME in project development promotes SME with the target

that generates High
Economic Impact (HIP).

of Year 2022

MSME War Room

Policy Network

01 Finance <‘:\> 01 Encouraging SMEs to
@

Thai SME Promotion into the digital ‘lﬂ’ Corporate Procurement
financial world supports SMEs with the
digital and financial skills necessary
for running their businesses while
enhancing the readiness of SMEs
for the Digital ID system.

02 Marketing
7 The project aims to push Thai SME

to international e-Commerce to
develop SMEs to have the skills and

Medical Device Industry Group
@ « SME has total value of 12,072.30
Create incentives to purchase products IRl TE Gl TR
and procurement units that
OSMEP coordinated with. There
is procurement from SMEs with a
total value of 863.90 million baht.
Prepare the product catalog on THAI
SME-GP system for the hospital

to enhance the opportunity for

and services from SMEs. Develop SME
capabilities to be ready to distribute
products and services.

@ 02 Promoting / supporting
@ SMEs in the medical device

and medical device industry

] . SMEs to enter public procurement.
Extend the promotion of potential

Connect SME group information

N

abilities to operate e-Commerce
businesses or use platforms to
increase marketing channels.
Besides, increase competitiveness,
and acquire products with quality
standards that are accepted
domestically and internationally.

@" 03 Labor

«§ Business employment promotion
project with the full range of SMEs
to develop knowledge of personnel
and labor management by improving
labor skills to meet SME standards.

04 Innovation Technology
@ The project is to enhance Thai SMEs
with innovation for SMEs to see
the benefits of applying innovation

in business. Create and develop
fundamental innovations along

entrepreneurs to access public
and private markets, as well as the
production to replace imports by
speeding up operations in 3 groups
as follows :

Product availability with
1 quality but lack of marketing
opportunities

Y% Product availability that lack of
;) standard quality.

T_é_ Set production problems in
flgap  advance.

03 Promotion / Support for SMEs
The aircraft industry consists of
(1) the aircraft maintenance industry
and (2) the aircraft parts industry to
promote :

Connect

using THAI SME-GP system.

@ @ Soft Power Industry

(Film and Video industry)

g Cosmetic industry

Aircraft parts and
Maintenance industry

MSMEs Promotion Plan

(B.E. 2566-2570)

3 Promotion parts consist of :

(1) Enhancing growth opportunity

(2) Set growth target

(3) Develop business environment that
support business growth

. Develop
. . : Enh ket -
with business development, pushing SMEto the | mircraft parts. a":if;gl;;“t Budget allocation in B.E. 2566
SMESs to create innovations to extend aircraft e 2,708.0584 million baht
. lndustry. maintenance lndUStr 5 - .
commercial results. industry. & 30 Agencies, 6 Ministries
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OSMEP as the
representative of
Thailand (Focal Point)
enhances MSME in
the multilateral and

Ecosystem

Strategy 1
Enhancing MSME Data Integration
in Thailand with Big Data

bilateral international Multinational Corporation
e connection Framework
24 Networks 18 Activities

The successful of Network creation and Policy recommendation to promote MSME internationally.

&

« Acknowledge best practices.

» Encourage OSMEP and relevant
agencies to update regulation to
promote MSME to be up-to-date

Policy and fit with all situations.
recommendation .
« Build an ecosystem to enhance
11 Topics MSME’s competitiveness.

The meeting topics that the government must accelerate / promote

APEC 2022

THAILAND
Mitigating the Financial Challenges
of Post COVID-19 Generation MSME

« Measures to prevent cyber threats /
Develop safe transaction laws.

e Credit intermediaries between MSMEs
and financial institutions.

« Improved the original credit
management clause.

« Standardize non-standard assets
through digitization

e Promote MSMEs through the
“Information based lending” concept,
using Big Data technology to ensure
lending decisions.

e Emphasis on the development of
MSME competence in finance.

Association of OSMEP and Germany
(GIZ) in developing website
www.aseanaccess.com that is
The Host Information and Details
Center of Asian SME entrepreneurs.

Year 2022 Platform development

ASEAN ACCESS MATCH, or abbreviated
MATCH, is a feature that can be used to
organize meetings / seminars / business
match making negotiations in a virtual
online format, which enhances business
operation and expands SME business
in ASEAN.

JF & @

ASEAN ACCESS MATCH

Supporting
SME to
[ELT R

Enhance Enhancing

ASEAN Market
competitiveness

Employment
Opportunity

business
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Global Value Chain Role
of MSME in the aircraft parts
manufacturing and
maintenance industry

« Facilitating the import of parts and
acting as a link between MSMEs and
companies in the aviation industry.

« Support standardized production
and adoption of innovation and
digitalization.

« Encouraging youth participation in
the aviation industry / distributing
jobs at the local level.

« High supports adaptation to a
sustainable business for economic
recovery, including environmental
human rights safety and conducting
business sustainably and transparently.

Enhance understanding of

challenge and opportunity

to apply BCG with MSME
operation

Support MSME of all
economic area to be
recovered quickly

BCG Model is pushed and « Access to financing via

promoted in APEC by the Fin Tech.
government and should  Promote public
support the sustainable procurement.

growth of MSMEs, including
Advising government agencies
to raise awareness and support
sustainable consumption.
Supporting transparent
interagency cooperation is
also necessary in terms of
finance and non-financial
aspects and support for
friendly business loans.

« Transform to Digital
Transformation.

« Transitioning to a green
economy Focus on BCG
products.

Policy recommendations for the direction of OSMEP promotion in both policy and SME promotion
levels by supporting the work of OSMEP and agencies involved in SME promotion regarding the

development and improvement of regulations, as well as being used as a guideline for setting up
promotional measures for Thailand's MSMEs to keep update with diverse situations.

1. MSME Data storage suggests the direction to develop
and improve “SME One ID System”

2. The policies of Thailand to develop
and strengthen guidelines and Good
Practices in Start-Up Competition.

Suggest .  Develop certification
related Allow SME to require issuing system. The law became a problem with
departments Self-declared to « Develop the system to X
that support transfer data to check SME data accurately. new enterprise
SME to use SME One ID System « Able to cancel the
SME One ID iiee GEATTEE T 2R A2 3. Facilitating MSMEs to Sustainable
System. information is not accurate. .
Players for Economic Recovery:
r
£ MSME Cases in the Aviation Industry
S
S @ 4.Promoting MSMEs under the
s concept of Next Normal: Strategy and
£ L
2 Minimize Accurate and The bank is confident prototypes of government agencies in
o expenditure in Reliable SME Data in considering to . PO a
% T e foreign countries in promoting SMEs
£ into the international market
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Strategy 1
Enhancing MSME Data Integration
in Thailand with Big Data

MSME Big Data

Develop the database of MSME Big Data and integrate date
with SME and different agencies.

« Department of Business Development

« National Statistical Office

« Social Security Office

« Department of Agricultural Extension, Customs Department

Data base in MSME Big Data

« Corporate information « Employment information
* Export-import information « Personal information

« Community enterprise information

Public Release of MSME Big Data

» SME Business Structure

» MSME Income Distribution Structure

« Overall MSME of each province / industry
« Export and import structure of MSME

Publishing information on OPEN Data Platform

» Number of small and medium-sized enterprises from 2020 to 2021
« Export value of small and medium-sized enterprises from 2013 to 2022
« Import value of SME during 2013-2022

MSME Situation Analysis / Report

« Quarterly MSME Situation Report (MSME Outlook)
» Monthly MSME Situation Report

 Annual MSME Situation Report

Number and employment of MSME in 2021 :

Small and medium enterprises across the country at the end of 2021 had
atotal of 3,178,124 companies with an expansion rate of 1.39% compared to
the previous year, representing 99.57% of the total number of enterprisesin
the country, of which 2,713,345 are micro-enterprises, representing 85.01%
of the total number of enterprises in the country. Small enterprises (SE)
421,588, representing 13.21% of the total number of enterprises in the
country, Medium-sized enterprises (ME) 43,191 enterprises, representing
1.35% of the total number of enterprises in Thailand.

Classified by type of establishment 2021

Total 94,964 Community enterprises
2.99% growth by 3.48%

Total 3,178,124

MSME
25.07% growth by 5.35%

Total 2,286,329 Individuals and others
71.94%

Classified by type of Businesses 2021
Total 60,510 Agricultural sector

1.91% growth by 5.55%

Total 3,178,124 1700% growth by 153%
MSME Total 1,302,164 Trade sector

40.97% growth by 1.08%

Total 1,275,215 Services sector

40.12% growth by 1.47%

Gross Domestic Product (GDP) Value of 2021
Valued at 16,178,179 million baht, which increase from 541,828 million
baht in the previous year, accounted for 1.5% increased after falling to
6.2% in 2020.

While MSME GDP in 2021 worth 5,603,443 million baht, representing

34.6% of total GDP or increased by 34.2% in the previous year.

3.0% growth in GDP by size of enterprises revealed that :

« Micro enterprises (Micro) valued at 417,891 million baht, or 2.6%.

« Smallenterprises (SE) valued at 2,340,867 million baht, accounting for 14.4%.

« Medium-sized enterprises (ME) valued at 2,844,684 million baht,
accounting for 17.6%.

The factors that affect the overall economy of MSME in 2021 are as follows :

¢ The spread of COVID-19, both domestically and internationally,
%f&% especially the Delta and Omicron strains that started
spreading towards the end of the year.
g ¢ COVID-19 vaccination met the goal of 100 million doses,
the resignation of lockdown measures, and the country’s
opening resulted in MSME GDP growing by 3.6%.

3 . Stimulating citizens’ spending and travel significantly affect
. the recovery of the MEMS and the national economies.

S
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2 * Most businesses can adapt to the new epidemic situation.
7 The impact of the epidemic in 2021 is less severe than the
first outbreak in early 2020

The value and growth rate of the gross domestic product in 2021
is classified by enterprise size.

Enterprise size  Micro SEs MEs MSME LEs Total
GDP Value

(Trillion baht) 0.42 2.34 2.84 5.60 10.58 16.18
% Per total GDP 26 14.4 17.6 346 65.4 100.0
ExpansionRate 17 9 -0.9 4.90 3.0 0.9 15
(yoy%)

Gross domestic product of small and medium
enterprises in the first half of 2022 and trends

GDP MSME in the first half of 2022 grew by 4.1% year-on-year,
accounting for 35.1% of total GDP.

Accelerated expansion : continuous benefits from the 4t
phase of each half of the project, including the people
returning to their everyday lives, including work, education,
and travel.

Micro
+13.3%

Recovery : there was a sign of recovery since the quarter
SEs  of 2021, but with working capital limitations, it slowly
+1.5% recovered and will continue to improve if the current

inflation situation eases in the second half of this year.
() MEs
+4.3%

GDP MSME, broken down by business sector in the first half of 2022,
found that the recovered sectors were the accommodation and food
service sectors. Transport and storage branches and information and

Continued expansion : the basics of capital, skills, and
good technology allows businesses to adapt. There is also a
supporting factor from the country’s export sector, which
has returned to grow continuously throughout the year.

communication fields result from economic activities returning to
normal. Despite the outbreak of “Omicron,” the government does not
have strict lockdown measures, causing people to travel. In addition,
the cancellation of the Test & Go and Thailand Pass measures increased
for foreign tourists. OSMEP, therefore, expects all tourism-related
businesses to recover by the end of 2022, with an estimated GDP
growth rate of MSME in 2022 between 3.6% - 4.7%.
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Ecosystem
Strategy 2

Developing mechanisms to promote
access to MSME and local economy

The service results of the SME One Stop Service Center
(0SS) in the fiscal year 2022, managed by the main provinces
(18 groups of provinces + Bangkok), are responsible for supervising
the operations of secondary provinces. Under the provincial
group, the service covers an area of 77 provinces.

Preliminary consultation and referral service

Number of service users: 194,273 cases

U t t

Individuals:
179,900 cases

Guests:
1,435 cases

Juristic Persons:
12,938 cases

Overview of Preliminary consultation and referral services

- - L 4 A J
" “ Bangkok: 4
2,265 cases 1%

A A A A A A . .
2% 10% 10% 16% 26% 36% '1I'og conSLlJItlng serv1ce:.
Referral: Other: Law: Account:  Marketing: Management: - Jeneral managemen

2. Domestic and international
marketing
3. Business plan

152 cases 4,412 cases 18,940 cases 30,590 cases 49,540 cases 70,318 cases

Service entrance:

Central region:
41,168 cases 22%

Top consulting services:
1. General management

2.Domestic and international
j marketing
\34 Finding investment sources

Developed a network of 251 agencies
for MSME promotion services:

Online 13%

of all 25,061 service users
(E-mail, Line, Page facebook)

Offline 87%

of all 169,212 service users
(including local visits and walk-in)

Registered / Updated MSME data:
132,734 cases.

,Lso o Updateq data_~ %
South

North

Northeast

P
<

o0
g’sl‘emd; 95,137 case® Central

Eastern
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Northern region:
44,097 cases 23%

The Federation of Thai Industries

National Agriculture Council

The Tourism Industry Council of Thailand

The Thai Chamber of Commerce
and the Board of Trade of Thailand

Preliminary consultation and referrals
to 194,273 MSME promotion agencies

Top consulting services:

1. General management

2. Domestic and international marketing
3. Import, export, customs, and benefits

Northeastern region:
52,708 cases 27 %

Top consulting services:

1. General management

2.Domestic and international
marketing

3.Finding investment sources

Central region:
20,334 cases 10%

Top consulting services:

1. General management

2.Domestic and international
marketing

3.Finding investment sources

Southern region:
25,710 cases 17%

Top consulting services:

1. General management

2.Domestic and international
marketing

3.Finding investment sources

737 MSME promotion volunteers
from the following organizations:

Confederation of Thai SMEs

5 SME



Ecosystem
Strategy 2

Developing mechanisms to promote
access to MSME and local economy

CONNEXT
APPLICATION

Grow in all dimensions
in one place.

A collection of information for

Thai SMEs, housed on a website that
combines everything an SME needs.
www.smeone.info

SME BDS @

duddousu

.

Gain access to a service center
provided by the government, offering
special privileges exclusively for SMEs.
https://bds.sme.go.th

whas:uu

o SME COACH
SME CONNEXT

Easy, Complete, and All in One Place.
Enjoy the convenience of apps developed
to help SMEs communicate their needs
effortlessly, right at their fingertips.

Grow up confidently.

Ready to support you at every step,
SME COACH ensures success with its
reliable business coaching service,
offered at a price that won't disappoint.
https://coach.sme.go.th

SME ACADEMY 365

SME One ID LEVEL UP & WIN

SME(i

Easy to grow, just apply.

Register once for unlimited access
to government and private agencies.
https://bizportal.go.th

Grow beyond limits.

Empowering SMEs to win
in the public sector auction.
www.thaismegp.com

Grow like a level up.

Level up and gain knowledge,

with answers tailored to every SME.
Rely on our business coaching services,
available at an affordable price.
www.smeacademy365.com

Number of Users of Web Portal for SME

(www.smeone.info) 644,390

580,185

332,741
110,114
9,287
= S B B e Unit: UIP

2018 2019 2020 2021 2022

The web portal (www.smeone.info) serves as a channel
for accessing information about entrepreneurs in
various dimensions, offering a collection of government
services from all agencies, as well as stories related
to MSME livelihoods. It includes interviews with
successful entrepreneurs and provides information
about services available to entrepreneurs in the
public and private sectors.

The number of users

of the E-Learning Platform

(www.smeacademy365.com)

2020 2021 2022
% VISITORS 160,405 285,683 285,683
10,269 10,423

o~
7
ENROLLED 10,146

Emphasize knowledge development according to
the business cycle:
* Inspiration

« Preparation

« |deation
« Transformation

Total number of users who downloaded
the SME Application (SMECONNEXT)

70,000
60,000
50,000
40,000
30,000
20,000
10,000

2018 2019 2020 2021

SR

» Number of coaches / experts: 5,000 CASES.

» The number of entrepreneurs who consulted with
a coach: 1,017 cases.

» The system has 250 entrepreneurs providing advice.

Annual Report OSMEP 2022
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Developing mechanisms to promote
access to MSME and local economy

The process of registering for SME ONE ID allows users
to access services from both public and private agencies
and avail various benefits for business growth.

SME Entrepreneur
Registration: Visit the
BizPortal website or
download the
SMECONNECT application.

User Journey
of SME

https://bizportal.go.th

o @ . Duitlg Entrepreneurs.
Verify your identity %‘E : %& . %ﬁ
using a digital ID for Digital ID Digital ID Digital ID

both individuals and
juristic persons.

Fill in the details of
your businesses and
establishments.

The system checks
and sends approval
results via SMS and
registered email.

Once approved, the system
will issue a certificate
to apply for services from
both public and private
agencies.

a—

The system
development
collaboration

between OSMEP
and DGA.

Collaboration
for registration
with SME

“

Suppliers

entrepreneurs
partnering with
large retail
stores.

SME ID Data
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Result of system development for requesting
government services: ONE ID and the
development of a Single Sign-On system.
OSMEP member database for requesting services
from the government (One Identification One SME).

et

SME Entrepreneur

» Reduced paperwork 7

» Faster service processing 3

» Convenient usage of a QR code
from your phone or card

« Easy access to government benefits

and measures

SME Agency

* Quick access to accurate SME data

« Expedited service delivery.

« Ability to forward services between
departments.

» Reduced paper usage

g

SME ID Data

A modern big data database for
use by government agencies and
individuals



Strategy 2

Results of government service request system development:
Enhanced Government Procurement System.

THAIF
SME-GP

(=

In term of renewal process for the Certificate of Registration of
SME Entrepreneurs for Government Procurement.
@ During the year, 51,000 entrepreneurs requested the renewal

of their certificates,
0 142,000 were registered in the system.

Ecosystem

Measures to Support
SMEs’ Access to
Government Procurement

Developing mechanisms to promote
access to MSME and local economy

registered users
(individuals)

In 2022, the total number of SMEs registered on
WWW.THAISMEGP.COM
was 2,040,000 times per year.

data from March 2020
to October 5, 2022

(=
=
(_ =

(items)

The value of

procurement amounted

/@@@‘ ° million baht
e,

/ data from October 2021
to June 2022

products / services

data from March 2020
to October 5, 2022

The government agency with the highest trade
volume is the Royal Irrigation Department,
amounting to 37,449 million baht.

Among the provinces, Bangkok received the most
procurement, with a total amount of 101,386
million baht.

CA

DEVELOPHENT AGENCY
Connect the Government Data Exchange
Center (DGX) of the Department of
Business Development (DBD) to verify
the entrepreneurial qualifications and
Business Scaling.

Connect AP of Made in Thailand Product
Information (MiT) and attach MiT Fag
to inspect benfits that entrepreneurs
received with a council-certified SME

industry by 15%.

Financial Statement System Testing from
data Income of taxpayers, individuals,
and corporations in batch file format.

g Y
NSTDA

Connect operator information as default
information to apply for the development
program of Technology and Innovation (ITAP)
with the system Thai SME-GP for Agricultural

business, cooperation, community,
enterprises such as corporate information,
individuals. a community enterprise.

Connect API Information of Public
Sector Procurement in e-GP and
Thai SME-GP systems.

Attach the mark on a product to indicate
that the product was produced according
to the Thai Innovation Account with
the U Thai SME-GP system in batch file,
by emphasizes on the tool branch with
UNSPSC code.

Annual Report OSMEP 2022
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Ecosystem
Strategy 2

Developing mechanisms to promote
access to MSME and local economy

The Outcome of Benefits Development
for Business Operation

OSMEP promotes benefits development through the integration with government agencies and
private sectors to recruit privileges for entrepreneurs to improve productivity and minimize costs,
while expanding marketing channels. Also, proving funds to entrepreneurs through SME CONNEXT
application and www.sme.go.th or www.smeone.info

Investment Source . . : - : N
Providing Letters of Guarantee and credit lines at special rates by exempting international financial

Ecosystem
y - 'H'H- UOB transaction fees while supporting special privileges for business savings accounts.
s
! \
y ~
- % D:[[I 3 Facilitate and privilege SME entrepreneurs to participate in fundraising projects through the
9\(_2. / nan capital market promoted by the SEC.
Increasing Offi (;e Purchasing products through Office Mate / Website / Mobile App / Chat & Shop / Contact Center 1281
productivity, ate
Minimizing cost Enhancing SME performance by Klavadee Telecom Co., Ltd. supports SME
- d providing selling tips and TikTok fﬁoudee privilege of using Voice Communication
% "~ TikTok selling seminar. e comom e Cloud 1 Month for free.
! |
N o\ Support brandin / Value Added Sawassdee Shop Co., Ltd grants SME
\ 5SS following experts’ recommendation / sawasdeeshop  privileges to waive transaction fee for
-7 Free entrace to sell product via online money transfer service total 6 times for
platform / Corporate with SME. individual business and 6 times for

business by following the conditions.

Marketing Channel « Open stores through Phexnix Box without an entry fee.

é * 30-50% discount on space rentals in wholesale centers.

Expansion
ASSET WORLD . participate in enhanced productivity training and promotional activities.
- e Special credit term, including 15 days of individuals and 30 days of corporate.
=y g \ * GP service reduction / fee exemption /15 day trial area / business matching for new SMEs.
M THE MALL
1
S @ “:E — « Develop a utility system to enhance the readiness of Thai exporters through the TERAK Platform
® THAILAND and link them with partner agencies.
h‘ﬂ' « Arrange a health evaluation program for SMEs (Product Health Check).

CPALL - Business Matching marketing as a Product Selection.

OSMEP and partner are cooperated to use their expertise to support SMEs in 3 dimensions,

by emphasizes on Problem solving through various activities continuously.

Percentage of businesses benefiting from participating in Shopee:

“SME Hybrid Fair” overcome of
. s Food and drink: 36.86
marketing opportunities to ‘
promote online sales with Lifestyle products: @ } 25.85
Onsite through the website Fashion items: 13.95
Shopee.co.th/OSMEP. _
Non-food herbs: % - SME :]
OSMEP and The Mall Group Co., Cosmetics and beauty: % - 479 received_privileges a_nd access to
Ltd., bring certified products o 1 R : both online and offline services.
. ood supplements and health products: g 3.98
as Thai SMEs by OSMEP. The PP P |v y 0, The economic value from sales,

as aresult of the development of
privileges through online promotional
activities, amounted to

“SME SURE" logo is on sale in Technology and appliances:
gourmet. The market builds
credibility for consumers.

= {
= ¢
@

y

Agricultural equipment:

Medical equipment:

D
-
o
®
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Entrepreneurs Classified by Type of Business
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73

©

Agro-Industry Group
Cosmetic industry % _ 21%
Health business group

Early Stage / Start up
Strategy 3

=) Expanding and internationalizing
— a society of entrepreneurs

Developing New Entrepreneurs
for the Next Normal Business

Entrepreneurs who have been in
business for less than 7 years are

seeking to transform their businesses
to adapt to the Next Normal.

Food industry 2 | 35

28%

Manufacturing: 12
cases (23%)

A total of 53

Agricultural sector:
12 cases (23%)

Success factor

Northern region:
8 cases

Eastern region:
1 cases

Central region:
5 cases

The Best of Next Normal

Bangkok:
33 cases

Education
and Training

Execution
and Coaching

Economic value is driven by
in-country distribution.

=1 = Educate and train 53 SMEs by coaches who specialize in
Business Model, Design Thinking and Marketing, sales,

technology, and law, planning workshop.

Conduct new business models, concept ideas, and apply to
practice for success by experts in 4 groups:

Food innovation, Marketing, Digital Data Management,
Production technology and International marketing.

« New food products.

« Packaging that extends product life.

» New e-Commerce Line OA website.

« Customer Relationship Management System.

« Processing improvements reduce costs.

53 entrepreneurs have developed their
businesses to Next Normal in 5 areas:

25 cases New product, new packaging, product liferetention
2 cases Productivity and/or Performance
4 cases Technology and/or Innovation

21 cases Marketing
1case Inventorymanagementand Transportationsystems

The business plan presentation builds sales skills for
entrepreneurs and creates a clear business plan for sale
to customers or investors. 30 potential new entrepreneurs
have been pushing products and services into the Next
(e} Normal business and testing the market through the “Health

|
Pitching

businesses have been = Cuisine & Beauty Festival 2022” campaign on the online
developed to adapt to L “sh »
the Next Normal Service sector: Product  Platform “Shopee”.

2 cases (4%) Launching ..

Low to Up Select the
stream entrepreneur that
development suitable and ready
process for development

Chuanchom Pharmacy Co., Ltd. has “new products, Ready-to-drink kombucha
powder with Prebiotic and Probiotic, Mixed berry flavor,” suitable for foreign
markets. As a result, production increased from 2,600 pieces to 14,500 pieces.
Sales increased from 104,000 baht to 580,000 baht within 1 month and are
expected to increase to 5,712,000 baht within 1 year.

Kinsen 2019 (Thailand) Co., Ltd. got “Product Prototype” and “Company Can
Negotiate Business Matching with Modern Trade,” causing The Mall to pay
attention, generating sales of 100,000-200,000 baht within the project period,
expanding the menu. such as ready-to-eat, Tom Yum, Yentafo, and Pad Thai flavors
with innovative packaging.

Dorothy Network Co., Ltd. has a “new business plan BMC” Retarget to increase
customer groups and branding. Create brand awareness, strategy, and
communication, ready to develop a website. www.cabkrob.com in trading link
providing information to customers Ready to look for more sales opportunities
through online channels resulting in higher profits.

Annual Report OSMEP 2022
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Micro
Strategy 3

Expanding and internationalizing
a society of entrepreneurs

73

~

Promote OTOP entrepreneurs in groups A and B,
pushing them into the government system.

Commerce _ 31%

Agriculture % 30%

Production @ _ 23%
Service #g - 16%

©

Entrepreneurs classified by area:

¢ Southern region: 404 cases
¢ Northern region: 368 cases

e Central region: 231 cases
¢ Western region: 95 cases
¢ Eastern region: 88 cases

Recommendations for the development of small entrepreneurs in the future

- ® ny
é° &= B

Help SMEs
to survive

Enhance
competitiveness in
online business

Online business
operation

OSMEP ->> Office of Small and Medium Enterprises Promotion

aims to elevate and support
small entrepreneurs in
their journey towards

ﬁ formalization, enabling
their operations in the next

Product standards: 212 cases.
Digital Technology: 1,394 cases.

157 people entered the government

normal era.
system.
I To push more small ¢ 132 businesses were registered with the
(7 entrepreneurs into the } Department of Business Development
P government system into the (DBD) system.
;, % government system, resulting ¢ 25 cases complied with Food and Drug
in the following outcomes: Standards.

%9
o
Generate economic value from increased domestic sales value,

Focus on promoting and developing SMEs according to their potential.

Entrepreneurs with online stores seeking
to increase their competitiveness.
« Promote products / services that are ready

to be sold on online platforms.
¢ Enhance skills and knowledge in digital

New entrepreneur group aiming to increase
° online marketing channels.

¢ Provide basic knowledge of online marketing.

« Offer guidance on production and distribution.

¢ Enhance product photography skills.

 Promote sales of products / services
through online platforms.

* Consult and recommend products / services
suitable for the online market.

technology.

shovuls=9U aan. 2565

» Systematically improve online store
¢ management skills.

Raising the standards of the FDA (MSME Step up)

MSME Step up

Raising the standards of the FDA
The initiative aims to raise the level of food products for Thai entrepreneurs
and equip them with digital technology knowledge to apply technology
in their businesses.
« Food Laws and Standards for Food Producers.
000 « Hygiene of production premises and food products.

« Safety assessment for applying for a food product license.

(1) Food products preparation for legal application.

(2) Applying for permission to enter the government standard

system.
« Accessing the permission system with the FDA.
« Applying for permission through the E-submission system.

in-depth
training

© ® . Step 1: Survey and assess the readiness of the preliminary
establishment, view production process steps, and the raw
materials used in production. Provide advice on filling out
forms and preparing documents for applying for FDA numbers.
« Step2: Assist entrepreneurs in accessing the E-submission system

or submitting forms at the Provincial Public Health Office.

« Step 3: Consultants follow up on the request for document
submission through the system or at the Public Health Office.
They also notify SMEs of progress and offer advice to solve any

business problems.

Consulting

Pushes
t : . :
o ir:fgirﬁeeurs 25 entrepreneurs received consultation on applying for
government  WNFVNSELGEIGE
system

Enhancing Digital Technology Proficiency

provide comprehensive knowledge and skills in digital technology for business
operations, with a particular focus on applying online technology in marketing
and promotion for SMEs, using tools and equipment that are relevant to the
current business landscape.

in-depth training
in digital
technology and

Website building using the GoDaddy platform and website
customization tools.
« And customer relationship management techniques.
Creating and managing Google SEC/ VDO marketing campaigns.
/ Registering a domain name through the Lnwshop.com online
makfneﬁgf;éence shop website.
technology to  + Managing customer information via Line OA.
e"gigic:et:;e" « Content creation through Line, Facebook, TikTok, using Canva
operations. and Kine Master programs.
Facebook Ads targeting and analysis, as well as purchasing
Facebook Ads and utilizing Google My Business in-depth methods.

Promotion through 020 (online-to-offline) strategies.

« entrepreneurs have the opportunity to participate in
promotional activities on the Shopee platform under the SME
Hybrid Fair campaign.

Promotion
via 020

Pushes
entrepreneurs
into the
government
system

132 entrepreneurs have successfully entered the

government system through Trade Registration
and DBD registration.

A group of potential entrepreneurs seeking
o in-depth advice on doing business online.

¢ Increase product development potential.

¢ Enhance human resource development
potential.

¢ Boost the potential of various environmental
factors.

 Drive and promote SME businesses by creating
sustainable channels and opportunities to
sell products in the online market.
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ﬁﬁﬁ{r 342 cases
Strategy 3 ‘g', S havedeveloped the potential in operating business
) Expanding and internationalizing afi ) with 292 business plans across five courses.

)

©
Entrepreneurial development to

strengthen community businesses,
aligning with His Majesty's initiatives.

a society of entrepreneurs

contributed to an economic value by imparting
knowledge and enabling entrepreneurs to turn
their skills into profitable businesses.

Promote opportunities for Phra Dabot's disciples,
entrepreneurs, and the general public, especially
those affected by the COVID-19 epidemic.

Entrepreneurial development aims to strengthen community businesses in alignment
with His Majesty's initiatives. We encourage entrepreneurs to gain business knowledge,
enabling them to unlock their potential and transition towards becoming successful
entrepreneurs, in line with the "Thailand 4.0" policy, and pursue sustainable careers.

Mushroom
Cultivation Course:

Furniture
Carpentry Courses:

Coffee Shop
Courses:

Hydroponics
Course:

4 regions Chili Paste
Course:

average rating of

E’ * 92.98% of participants were able to apply o — et o .

= their knowledge to work as entrepreneurs, E e overall satisfaction level was hig 4.66
§ & resulting in a total income increase from the 'S

= original 3.0077 million baht per month (average = o

g E_ of about 9,458.18 baht per person / month) 5 Participants found the knowledge transfer to be clear 4,57
] % to 36.09 million baht per year. &

g Ffl ° 6.14% of participants were unable to apply E 1 _ o

2 : the acquired knowledge to their careers. a ‘4 The content completeness received positive feedback 4.46
2 .E « 0.88% could not answer the question because c

E s their future plans were still uncertain. They -g = » ) ) )

1= acknowledged the need for additional training E The training duration was considered appropriate 4.45
ﬁ C and expertise before venturing into business, E

4 ey are.willinQAtO adz?\pt Sl i e A The availability of equipment during the training

< before starting their businesses. ~> received a favorable response 4.33

Analyze Potential Evaluation Public Relations
Before and After

It is essential to conduct an

Developing Potential

It is vital to establish an

Suggestion

analysis of entrepreneurial
potential (Self-Assessment)
both before and after joining
the project. This analysis
aims to gather information
about the project participants,
identifying their weaknesses,
strengths, problems, and
obstacles. This information will
help screen and categorize
them according to their
potential and needs, ensuring
tailored development.

To align with the current
situation, the project should
introduce occupational
courses that focus on
new career opportunities
requiring low investment.
These courses should meet
the market and consumer
demands, utilizing
agricultural materials
to increase income and
create added value for the
community.

The government sector
should consistently promote
and support the project by
prioritizing the development
of entrepreneurs.

This support should extend
to existing entrepreneurs,
helping them sustain and
grow their businesses,
as well as fostering new
entrepreneurs to increase
income opportunities for the
community.

The evaluation process
should encompass both
quantitative and qualitative
data. Developing a
comprehensive data
collection model before and
after the potential analysis
will provide clearer results
and enable individual
evaluations of project
participants.

accessible and convenient
channel to publicize the
project. This will allow
operators and potential
participants to access
project information more
easily.
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W Small & Medium

Expanding and internationalizing
a society of entrepreneurs

~

Developing Small and Medium-Sized Enterprises
(SMEs) to Enter New Business era.

is characterized by constant technological changes, disruptions
in consumer behavior, international trade wars, and the impacts of events like
COVID-19, which have all posed challenges for

F & &

in visionary comprehension in policy in adapting

approaches p to change

1. Selecting Pitching:

2. Knowledge Transfer for
Business Owners and Employees

3. Consultant to Develop
Entrepreneurs and Create New
Business Models

;’ Northern region:
12 businesses

Embrace New Concept Service
Technology

« New Service Concept
Providing Service Beyond
Expectations

« New market segment

« Data analytics

Eastern region: 9 businesses

Central region:
11 businesses

Bangkok: 18 businesses

Southern region:
22 businesses

s
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©
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76 businesses have improved their competitiveness
through the SME VUCA PROACTIVE program.

-
7]
2,
a. apartment
o {
f. Food and beverage ? | 22.37%
£ business I e
= g |
e businesses* S
= ‘
=] Travel 0
'E business @ - 6.58%
4 1
Massage / EEE ] o
§ spa business - 5.26%
m 1
a Beauty o
E business g - 5.26%
2 |
Wellness / [ I 9
“6 wellness business ] 3.95%
s 1
o .
Hll  Patient/ elderly . 3.95%
‘5’ care business | Generate economic
=l Massage School / o value from domestic
9 Spa Business 263% H
o : sales, investment, and
Transport | 9 increased employment.
business % ' 263% St

Remarks: Other businesses* include: (1) Height increase centers (2) Job search for maids / cleaners
(3) COVID / vitamin lab testing services (4) Food court space rental services (5) Termite control
services / insects (6) Elderly transport service (7) Pharmacy (8) Recycling (9) One-stop service for
luxury cars (10) Special Child Development Institute (11) Pet shop
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Strategy 3 @

7 Prototypes of the “New Service Business Model”
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Promote business operators in the service sector,
including traditional service and modern service
providers such as hotels, restaurants, tourism
businesses, new medical services, elderly care
services, and transportation businesses.

OSMEP, in collaboration with Thammasat University and
Silpakorn University, encourages service sector businesses
to develop and adapt to cope with changes. They aim to
create a prototype of a “New Service Business Model”
that has been selected and received the SME VUCA World
Award, serving as a role model.

¢ Parinya Food Science Limited Partnership, a model of SME VUCA World
Award at the Gold level for their product “Soup concentrate.” They implemented
new business service innovations, including a strategic approach to adapt the
business. For example, they created an online course called “Spicy Beef Stew Recipe
by Parinya Food” and linked marketing efforts to target groups. Additionally,
they introduced an annual membership program to build a long-term customer
base. After development, their sales increased by 5,584,500 baht, and it is
expected that sales will further increase by 22,338,000 baht in the next year.

The Legacy River Kwai Resort, a model of SME VUCA World Award at the
Silver level, employs a strategic approach to adjust its business by defining the
resort’s business plan. They effectively utilize available resources such as the
atmosphere, environment, and image, presenting the value of the business to
gain recognition and access to customers. After the development, there was a
sales increase of 384,000 baht after joining the project, and it is expected that
sales will further increase by 4,608,000 baht in the next year.

Baan Khaolak Beach Resort, a model of SME VUCA World Award at the
Bronze level, adopts a strategy for business adaptation by defining the resort’s
business plan. They clearly analyze customer groups and are ready to deliver
value to customers, with plans to transform the resort into a comprehensive
service center. They also promote community tourism and contribute back to the
community, society, and nature in a sustainable manner. After the development,
there was a sales increase of 900,000 baht after joining the project, and it is
expected that sales will further increase by 3,600,000 baht in the next year.

Speed Master, aModel of SME VUCA World Award: “The Visionary - A business
full of vision, daring to act, and seizing every opportunity and overcoming
obstacles.” They have adjusted their business model, offered upgraded
one-stop services and creating awareness through VDO clips and reviews on the
Khon Kaen page, which has increased their visibility. Their car wash / coating /
sports car sales business experienced significant sales growth during the
project period, resulting in increased business and 100,000 baht per month
in additional employment.

Win rehab Clinic, a Model of SME VUCA World Award: “The Wisdom - A business
that understands the context, embraces change, and adapts to customer
needs.” They have implemented a CRM system to streamline customer service,
reducing steps and time. The system also provides valuable customer
information for marketing and sales promotions, leading to a sales increase
from 1,200,000 baht to 2,400,000 baht during the trial period. They have hired
seven employees, contributing to an increase in employment value of 240,000
baht and an additional investment of 1,200,000 baht.

Hello Clinic, a Model of SME VUCA World Award: “The Diamond - A business
that possesses a system fostering clarity within the team, ensuring swift
adaptability.” They successfully implemented a CRM system, streamlining
customer service and reducing processing time. Additionally, they utilized
customer information for marketing and sales promotion, leading to a remarkable
sales increase from 600,000 baht to 3,600,000 baht during the trial period.

360 Care, a Model of SME VUCA World Award: “The Accelerator - A business
that rapidly adapts and generates tangible results even in VUCA situations.”
They ventured into a new business venture called “Tall Center” (Center for
Height Potential Development) under the new brand “HiCare Center by Care
360,” broadening their customer base by offering affordable and appealing
products. Following the change, they achieved sales of approximately 2,950,000
baht and made an additional investment of 5,500,000 baht. Furthermore, this
expansion created employment opportunities for 16 individuals, representing
an increase in employment value of 500,000 baht.

o= Linking to Tourism Policies
@ Develop services with new concepts that positively
@ impact the overall tourism experience.
@ Adding Services / Target Groups.
@ Encouraging Government Agencies and Private Sectors
in Tourism.

Expanding the Number of Project Participants:
@ Increase the number of participants in the project.

@ Help promote broader coverage and inclusivity.

@ Expand activities and organize market testing activities.

Formulate comprehensive strategies and

long-term plans.

@ Ensure that the development period is continuous and
longer than 1 fiscal year.




Strong / Idol
Strategy 3

=) Expanding and

internationalizing a society
of entrepreneurs

Develop and elevate entrepreneurs as
prototypes in the National SME Award
Contest, known as “The 14" SME

©

Special privileges for the award winners:

®

® @ =

20 standardized masters in business administration

Reflections

from Award
Winners

National Awards”

Promote entrepreneurs in the
manufacturing sector, the service
sector, the wholesale or retail
sector, and the agricultural sector.

In the year 2022, OSMEP collaborated with the
National Productivity Institute to add additional
benefits and privileges:

Support the application fee for attending training
courses / seminars worth 60,000 baht for All Well
Life Co., Ltd., the recipient of the Best National SME
Award. The company expressed interest in participating
in the course titled “Creating Business Opportunities
in the Longevity Society.”

Provide scholarships for APO (Asian Productivity
Organization) training / seminars at the National
Productivity Institute for All Well Life Co., Ltd., which
received the Best SME Award for three consecutive
years. The company received APO scholarships
for “Multicounty Observational Study Mission on
Enhancing Service SME's Competitiveness through
Digitalization” in Malaysia and other awards.

SMEs with outstanding adaptability Adjusting
business flexibility keep up with the situation.
1) All Well Life Co., Ltd.

2) Eminence Co. International Co., Ltd.

3) Real Motosport Co., Ltd.

4) King Fruits Co., Ltd.

5) Phuket Pearl Industry Co., Ltd.

SMEs that are outstanding in thinking new,
making new things, being different from before.
1) MYR. Cosmetic Solution Co., Ltd.

2) Dextrust Engineering Co., Ltd.

3) Pac Corporation (Thailand) Co., Ltd.

4) MTS Refinery and Manufacturing Co., Ltd.

5) Saeng Charoen Grand Co., Ltd.

SMEs that are outstanding in returning to
business as usual again quick return

1) Fah Suay Travel LP

2) Choknamchai Auto Pressing Co., Ltd.

3) Elite Holiday and Agency (Thailand) Co., Ltd.
4) Bangkok Dermatology Clinic Co., Ltd.

5) House of Soap Co., Ltd.

SMEs that are outstanding in transforming,
transforming, doing things that are not
expected to be able to do.

1) TTT Corporation Co., Ltd.

2) Prolog Titanium Corporation Co., Ltd.

3) Thanatwit Travel Group Co., Ltd.

4) Choknamchai Hi-Tech Pressing Co., Ltd.
5) Inspire Innovatex Corporation Co., Ltd

with sales amounting to 253 million baht.

participated in the

effectively, adhering to good standards, transparency,

Noag'Z Objective:
1’002 people @ » Select MSMEs with the ability to conduct business

project and passed 7
the selection criteria. They
have been developed and

upgraded as entrepreneurs

(AN and good governance.

Create a prototype to serve as an example for other
MSMEs, encouraging them to improve and enhance
efficiency and quality in their businesses.

Inspire MSMEs to be alert and recognize the importance

to the standard of business of developing their business potential to grow, become

management. strong, and stay competitive.
Manufacturing Sector 55.87% 560 cases Trade Sector 14.47% 147 cases
¢ Food and Beverage Business: 153 cases * Wholesale or Retail Business
* Auto _Pa"ts Business: ) 114 cases  Qther Businesses 12.87% 129 cases
« Plastic and Rubber Business: 61 cases o QOther businesses apart from the above
e Electrical and Electronics Business: 59 cases 23 business groups
¢ Machine and Equipment Business: 34 cases . o

) ) Service Sector 12% 120 cases

¢ Cosmetic Business: 32 cases . .

X . * Education Business: 22 cases
¢ Integrated Medical Industry Business: 31 cases Logistics Business: 21 cases
* Medicine and Supplement Business: 21 cases  Construction Business: 16 cases
¢ Textile and Fashion Business: 14 cases « Health Businesses: 15 cases
* Furniture and Wooden Products 14 cases e« Creative and Design Businesses: 15 cases

Business: * Maintenance Business: 14 cases
« Publishing Business: 13 cases ° Hotel, Tourism, and Restaurant Business: 11 cases
« Ceramic and Non-Metallic Mineral 10 cases ° Social and Environmental Business: 6 cases

Products Business: Agricultural Sector 4.79% 48 cases
* Gem and Jewelry Business: 4 cases e Agribusiness and Biotechnology

Manufacturing  geryjce sector:  Trade sector: Other:
Manufacturing  geryjce sector:  Trade sector: Other:

¢ The Best: All Well Life Co., Ltd.

¢ 5 Consecutive Years: M.Y.R. Cosmetic Solution Co., Ltd.

¢ 3 Consecutive Years: All Well Life Co., Ltd. and Real Motosport Co., Ltd.

e Outstanding in Innovation: Pac Corporation (Thailand) Co., Ltd.

¢ Prominent in the Hanubian Economy: Saeng Charoen Grand Co., Ltd.

¢ Outstanding Strategy Adjustments to Conquer Covid-19: Thanatwit
Travel Group Co., Ltd.

937 cases / 440 businesses have been developed and strengthened
to elevate entrepreneurs to business management standards.

Analysis of the preparation of business development plans of SMEs,

=1

SME food
business
category

SME in the

category of

automotive
business

SME in the
category of
medical
devices

SMEs in other
business
categories

totaling 300 business plans, divided into 4 groups.
It was found that most SMEs who attended the GHPs HACCP 1S022000 and FDA
No. 420 standard training course focused on:
@ Value Propositions
@ Product standard and safety standards.
@ Emphasis on the price of the product that is suitable for the product quality.

It was found that most SMEs who attended the training course on IATF 16949:2016

standard requirements were certified to international standards, and they focused on:

@ Customer Relationship

@ Channels

@ Increasing channels to reach customers online or adding activities to showcase
products at various events. Participation in supporting government activities.

It was found that most SMEs who participated in the medical device risk assessment

course according to I1SO 14971 focused on:

@ SMEs that produce products attach importance to key activities such as medical
product development and promotion of research and product design.

@ SMEs that import products give importance to key partners (Key Partners) such
as dealers, access to government agencies, and partners in funding sources.

Many business groups are interested in attending training on the topic of the new

law, Start PDPA B.E. 2562. It was found that SMEs focus on:

@ Improving business development according to PDPA guidelines and being ready
to strictly follow them using the risk analysis results of the use of personal data
in the organization to formulate an effective risk management plan (RoPa).

Best National SME Award Winner - “All Well Life Company Limited” instilling | National SME Excellence Award for 5 consecutive years - "M.Y.R. Cosmetic
confidence among our business partners. We gained valuable opportunities to Solution Co., Ltd.” enabled our company to make necessary corrections,
make new business contacts and enhance our company’s capabilities, allowing improvements, and developments to remain competitive. Addressing weaknesses
us to expand into the global market. Only four years ago, our company had 60 | that occur each year has further built customer confidence in our products and
personnel with sales of 143 million baht. Today, we have grown to 80 personnel services. As a result, our sales have steadily grown, significantly increasing our

competitiveness. We are proud to have achieved sales of over 50 million baht.
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Strong / Idol
Strategy 3

Expanding and internationalizing
a society of entrepreneurs

Cluster Development

¢ Using the Cryogenic Freezing technology to extend
product life by at least 18 months.

¢ Using the Separated Composition technique to keep
food fresh and taste the same.

« Vitamin E (Tocopherol) is used in the frying process
to prevent oxidation and hydrolysis reactions and as
an oxygen absorbent to reduce quality deterioration.

¢ Integra Boost develops the preservation of different
parts of cannabis using moisture control. Integra Boost
allows for more extended storage and prevents fungus.

Use innovation to reduce heat in the house using
Evap or Cooling pad from hollow brick blocks. This
helps cannabis plants produce better yields with
higher inflorescence quality and reduces the death
rate of plant disease and pest reduction.

Extract hemp oil and herbal oil in a closed system with
a Photonic Extraction technique using HFC-R134a
(working at 25-30 *C, 6-8 Bar) - Green Technology
by an automatic extraction machine.

Adapt marketing innovation to sell and distribute
hybrid products both onsite and online with a Mobile
Truck for buying and selling products.

©

Promote SME businesses of the targeted cluster that affect
economic or social value, including upstream, midstream,
and downstream by adapting technology and innovation as
a guideline. Besides, information management and resource
planning are also integrated with the cluster's business to
maximize benefits while evaluating the Master Cluster and
can be extended to other clusters.

0o
o

Economic value from in-country distribution, export,
investment, and growth of employment rate.

Master Cluster North |
‘ 80.67%

Got potential development

Bangkok 8.00%

got employed

Operation area:

Restaurant business

Phrae — Nan - Lampang - Bangkok
Cannabis for Health

Chiangmai - Pitsanulok — Nakorn
Ratchasima - Bangkok

=

75 Clusters
Processed
Food Business

Northeast ' 6.67%

. 4.00%

:' 0.66%

Central

South

Cryogenic Freezing technology extends shelf life and
maintains quality.

Packaging development / packaging design / creating product
standards for cluster groups, including FDA and Halal.
Establish a business management system, cost reduction,
and marketing.

« Introducing greenhouses that use natural light, and Mixed
formulation hormone (HO) fertilizer.
E Consult the application for standards, such as FDA and TIS.
« Develop and design packaging.
Provide the medical Mobile Truck.
« Build a business management system, reduce costs and
marketing.

75 Clusters
Herb for Health
Cannabis

Business: Pak Charoen
Organic farm

¢ New product and brand development.

¢ Received supporting fund through
different media both in-country
and abroad.

¢ Sharing experience to members.

« Effective production plan /
received order from partner.

Business: Khao Ruean Thai

Healthy Brown Rice Production.

¢ Product development under FDA.

¢ Achieved GMP Standard

¢ Received supporting fund through
different media both in-country
and abroad.

¢ Sharing expeence to members.

« Effective production plan /

received order from partner.

N

.

| « Creating prototypes and enhancing incentives for SMEs that
14 \

have not yet been successful aimed to achieve SME role models

Success Case  as a result to enhance the success of SME business.

« Activities among members and support organizations should

AP be conducted to establish cooperation in cluster development
among public sectors, private sectors, financial institutions,
educational institutions, and related agencies.

Business

strengthening * In addition, marketing activities should be held continuously
both online and offline so that members can generate income,
economic value, and be more beneficial to members.

shovuls=9U aan. 2565

Business: Ruk Jung Farm

(Ruk Jung Farm Wangnamkeow)

New Cannabis Farming.

¢ Business Model Canvas planning.

¢ Communicate through various
channel and marketing both in
country and abroad.

* Production planning / Received
order to differentiate product.

* Business connection / Business
partner.

Business: La-oang-thong

Herb Co., Ltd.

Make up from Cannabis extract.

¢ Make up from Cannabis extract.

¢ Product development following
GMP standard.

¢ Communicate through various
channel and marketing both in
country and abroad.

¢ Sharing experience to members.

« Business connection / Business
partner.

« Invest in innovation / new technology by calculate costs of
production to enhance product efficiency to meet production

Innovation
and technology

standard and effective product and service development.

« The business should support 3-5 years of continuous cluster projects to
strengthen the project to ensure business owner can rely on themselves in the
long run-in product and service production to generate income sustainably.

« CDA development and CDA strength, cluster development plan including
support from local authorities and leaders, which is important for
sustainability and business survival of a cluster.



Promote government procurement operators by understanding
FOCUSEd TarQEt @ public procurement systems for MSME and government

agencies, as well as the opportunity for the public procurement

Strategy 3 market, and develop MSME into the public procurement
= Expanding and internationalizing market to enhance commercial value.
~— a society of entrepreneurs ) ) o
Quality and Confident and Law and Restriction
Standard Product acceptance of Procurement Policy
T H A l = SME support to Complicated process Users emphasizes on Unnecessary document
SM E G P access Government’s High cost cleanliness and safety. SMEs businesses concern
-— = Long duration to Lack of standard on Spec locking between
Q)
Procurement Process =] standardize product. acceptance. Producer and Distributor.
o . .
= Users not confident Buyers / Services from
in product / service. illegal importer.
Economic value is created from in-country @88
distributionjfexportingjinvestment; @ Adjust procedures tobe @ Set the accepted @ Enhancing understanding
employment, reducing cost, reducing - : . .
N e ) more convenient and faster. international standard. towards law and regulation
eihar velie we;‘g increased’ ! @ Government agency must @ The government must continuously.
’ 5 support research and enhance Thai product / @ Merging all limitations of
Entrepreneurs should be encouraged to enter ‘g ) SE;E]OP_meT(t' led d f;e:vice tt.o mTei dard procun.'emten';for lr elated
the government procurement market by: = nhancing knowledge an international standard. agencies to develop
v understanding of SMEby @ Conduct research and procurement process to
@ Organizing “THAI SME-GP State is Ready to Buy, conducting product development center that be transparent, fair and
SME is Ready for Sale” event. standard requisition collaborated with hospital minimize the process.
@ Develop the potential of entrepreneurs to enter manual. to support Thai SMEs. @ Adjust the law and

regulation that suits with
recent days.

Government Procurement or (SME - GP Day) State
is Ready to Buy, SME is Ready for Sale.

The supporting of Entrepreneurs to enter
Government Procurement Process

Marketing @ 612 cases

The Production Accessibility of Thai SMEs

Enhancing  « Orders for new aircraft are increasing, and manufacturers tend to use Suppliers
aviation in the automotive industry because of similarities in production. Still, aircraft

N production  anufacturing must produce fewer pieces with higher-resolution images.
1,012 cases P:?-?:fg::ca; i@ Shjcaces « Since 2008, low-cost airlines wanted to purchase cheaper aircraft, causing
Product Development {@ 68 cases Cost manufacturers to require suppliers to cut prices by 15%.
P management . Automotive parts makers already have the advantage of Lean production

A -
Standard {@ 20 cases capabilities.

S
Finance and Funds <&@ 5 cases
« Quality recognition system for manufacturing aircraft parts, unlike automotive parts.

« The manufacture of aircraft parts is tight, detailed, and costly.

« Aircraft parts cannot be manufactured in the same factory as automotive parts.

« The manufacturer shall be able to control production costs constantly throughout the
manufacturing period and produce them accordingly. No other improvements can be made.

500 cases of MSMEs got promoted to the procurement
market to enhance economic value of 3 main target
industries by receiving in-dept advice.
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v Medical industry and 150 cases
I Related businesses 0 « There are no OEM and Tier-1 manufacturers in Thailand, so entry into the Thai market is difficult.
° R&[; . dard 41? « Thailand has only a few Tier-2 manufacturers, most of them foreign companies with global
+ Product testing standar . 31% networks and the primary customer of a Tier-3 manufacturer.
« Extend research to actual production 20%
1 0,
* Pro ,d ucion 8% R « Government sector must » For consideration, experts
i oge . . o i
%s Aviation Industry and 150 cases (ireleiy e communicate the benefits | 05(o) should be invited to create
Related businesses Government from participating in ° the c”:je”a by elr.nphaﬁlzes
« Aviation Industry Standard 49% Procurement  Lackof  Procurement systems Standargs 0N Product quality, price,
. Aviation Standard 2% understanding  continuously. and international standard.
« Digital technology 9%
" Digital Industry and 200 cases
Related businesses
+ Making proposal to deliver tasks 22% Determining the experience that requires at least 3 or 5 years of relevant experience causes
« Document preparation for bidding process 19% new qualifiers to fail or not score in this section to block new entries.
« PDPA Cybersecurity Data Privacy 18% The government needs to keep up with technology goods and services. Sometimes the declaration
« |SO/IEC 29110/ CMMI 13% of middle price criteria or essential characteristics of those products is no longer available.
« MA Management 8% Qualifications require a minimum bachelor's degree or relevant expertise, but in the digital industry,
« e-GP registration 7% many young generations with abilities do not have a bachelor’s degree / master’s degree.
« Emerge Technolo 5% The government writes that the characteristics or details of goods and services do not match
. 9 o . those available in the digital business.
« Project Documents Quality Control 5%
« Design Thinking and Ul / UX 3%

Prepare the middle price criteria and essential characteristics of goods and services that the
government wants to provide for medium information.

The use of professional standards and vocational qualifications as criteria to set the level of
vocational qualifications following the level of performance according to professional standards.

455,000 cases (IP address) "® ‘Q]

Accesses and acknowledge THAI SME-GP@
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Focused Target
Strategy 3

Expanding and internationalizing
a society of entrepreneurs

“OSMEP supports expenditure for SME
development in form of co-payment by
50-80% according to business size,
total fund not higher than

200,000 baht~

Promote and support SME entrepreneurs to
Q(Q) get opportunities to access business development -
services in a new model. For this reason,

SME entrepreneurs can be developed with
(Business Development Service Provider:

BDSP) in 6 aspects, including:
|QQQQQ'

=~

D
\'

il

Production Business Product quality
and Business Development development and
Performance and Business Product standard
enhancement Management

b # | G
Distribution International Innovation -
Channel Market Development
Development Development -IE

Business Service Provider Registration Process

|

o

/—”-@

Service Procedures

Member
authentication

Project registeration

Providing business
services to
entrepreneurs

shuvuUs=9U aan. 2565

Prepare
development plan



Enhancing
Smart People
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11 Processes have been developed
and affected SME Journey, including:

m — 1. Planning Yearly PR plan
= 2. PR news through different

channels
3. PR services
‘% 4. Advice and sharing
E 5. SMEs member registration
6. Develop SME One ID
z 7. Benefits development
8. Academy 365 knowledge
9. Develop SME CONNEXT

(5. 10. Follow up and evaluate SME

% 11. Stakeholder exploration

Achieved 9 Plans
Organization development according
to PMQA 4.0

2

Stakeholder expectations.
3. Elevation of the House of

Representatives to be a digital

organization.

4. Establishment of a personnel tie.

5. Enhancement of virtue and
transparency.

6. Promotion of public and local
networks.

7. Cost reduction

8. Personnel development supports

knowledge skKills in the 21t

century, according to PMQA 4.0

9. Raising the knowledge
management system to the
corporate level.

Ecosystem

{:‘; 1. Strengthening corporate culture.
to
S 2. Survey of Service Provider /

Driving the organizational
into a High Performance Agency

Elevate management
to Smart Office

Develop technology systems for
in-house operations, including:

VDI system

Secure Drive Documentation
Management System

£R
&

Deceranuanes Develop an evaluation system
(D Performance).

Electronic documentation
system signed in e-signature
format.

¢ 5-Year Human Resources
Management Plan
(B.E. 2566 - 2570).

o B

* 5-Year Operation plan of
OSMEP (reviewed from B.E
2566 - 2570) and the MPC'’s
action plan B.E. 2566

¢ Organizational development
planning according to
PMQA 4.0 of B.E. 2566 for
application for evaluation
of government 4.0

%

¢ Development of a high-
potential management
system (Talent Management
System).

¢ Provision of Succession Plan.

D
D
D

¢ Development and
enhancement of employee
engagement.

BHE

Drive the organization
to be effective according
to the standard

90.76 points

out of 100

The results of Integrity and
Transparency Assessment (IT.A.)
by the Board of Directors
B.E. 2565 by Prevention and
Suppression of National
Corruption (P.P.D.)

Performance evaluation of
working capital for the fiscal
year 2565 by the Central
Accounting Department, which
has a self-evaluation score at

4.6654 points

From total score at 5

Infosys Co., Ltd. INFOSEARCH

1. The number of respondents improved by 511
respondents.

2. The number of respondents answered the
satisfaction questionnaire rotal 2,010
respondents.

o MSME receives benefit from service
participation in a project from an MP

and business improved by 98.43%
0 The satisfaction scenario is at the
highest level at the average is 4.32

points or 86.45%

Policy Awareness Survey Results of OSMEP
in promoting the country's MSME Or

85.92%, with 1,035 respondents from

4 groups:
o> 00000
& & i
& dp
MSME Partner Mass media  People
Entrepreneur
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Performance of the Integrity and Transparency
Assessment: ITA 2022

Performance of the Integrity and
Transparency Assessment: ITA 2022

ITA assessment is compared based on the measurement
target value that is defined according to national policies
and plans, which is Master Plan under National Strategy
Issue 21 Resistance of Corruption B.E. 2561-2580 has set
the target of indicators for government agencies to achieve
an ITAevaluation score (85 points or more) of at least 80%.

In 2022, the framework for implementation is still in place,
which is continuous from previous years' assessments,
so the agencies participating in the evaluation have
developed operations following the framework and criteria
for ITA assessment. However, this year's ITA assessment
has been revised some parts, including:

1. Mechanization of the assessment process, NACC
will be the Primary Storage and Evaluation, Directed
by Monitoring Recommendations in conjunction with
the assessment monitoring agency, including: PACC
Office of the State Enterprise Policy Board Office of the
Permanent Secretary for Higher Education, Science,
Research, and the Department of Local Government

Promotion.

2. Adjustment of the duration of some assessment topics
to enhance the opportunity for government personnel
and the public to receive services. The government has
been involved in reflecting opinions to improve public
administration.

3. Adjustment of some OIT assessment topics,
cooperation between NACC and the Office of PACC to
drive the policy and adjust the assessment components
to be clear.

shovuls=9U aan. 2565

The evaluation tool consists of 3 types.

Internal Integrity and Transparency Assessment (1IT)
External Integrity and Transparency Assessment (EIT)
Open Data Integrity and Transparency Assessment (OIT)

Assessment criteria is divided into 7 levels

Score Level Score Level
95.00 - 100 AA 55.00 - 64.99 D
50.00 - 54.99 E
75.00 - 84.99 B 0-49.99 F
65.00 - 74.99 C

ITAresults overview of 2022 is 90.76 points, classified as A Rank.
The assessment revealed that the top three indicators were
the prevention of corruption (OIT measure 10) and scored 100
disclosures (OIT measure 9). The score was 93.78, and the
performance of duties (IT measure 1) was 92.71

1T EIT

Indicator 6 Operation quality

Indicator 7 Communication
performance

Indicator 8 Functional Improvement

Indicator 1 Performance of duties

Indicator 2 Budget spending

Indicator 3 Exercise of authority

Indicator 4 Use of Government
Property oIT

Indicator 5 Corruption Indicator 9 Disclosure
Troubleshooting Indicator 10 Prevention of Corruption

Overall score at 90.76

ITA Assessment Score 2022
Rank

9378 9271

| 00 8805 8658 g531 8473 8448 gy
o mn
— —
i [=}
2 "
o o
.2 =]
E =
£ E
o

T ndicaror 2 [

OIT Indicator 9
IIT Indicator 1
EIT Indicator 6
IIT Indicator 4
IIT Indicator 3
EIT Indicator 7
EIT Indicator 8
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') Performance of Small and Medium Enterprise

Promotion Fund (current capital) Assessor: Department of Central

Accounting, Ministry of Finance

Fund Management Assessment

The Small and Medium Enterprise Promotion Fund has entered the working capital performance assessment of the Central
Accounting Department that aims to improve the efficiency of working capital operations to a higher level following a Cabinet

resolution on 30 July B.E. 2546 that various agencies to allocate funds, following the regulatory measures proposed by the Ministry

of Finance with assessment details as follows:

Assessment criteria Score (%)

Financial
1.1 Administrative expenses per total fund.

Benefit of Stakeholders

2.1 Implement aninformation base development plan for evaluating the outcomes and effects of working capital.
2.2 Percent of MSMEs received services or participated in OSMEP, and business performance is improved.
2.3 Economic value from MSME promotion.

Operation

3.1 Percent of MSMEs that the fund promoted in the fiscal year 2022.

3.2 Survival rate of MSME promoted by the fund.

3.3 Successful implementation of amechanism to link the MSME promotion system and integrated SME services.
3.4 Success of Enterprise Architecture.

Capital management

4.1 Risk management and internal control.
4.2 Internal Audit

4.3 Information and Digital Management.

Operation aspects of the Executive Committee, capital executives, and employees
5.1 Role of the capital management committee.
5.2 Human Resources Management.

Operation of the Ministry of Finance policy
6.1 Spending according to an approved spending plan.

(1) Percentage of investment budget expenditures compared to the plan for the fiscal year 2022.

(2) Percentage of overall expenditure compared to the overall expenditure plan for the fiscal year 2022.
6.2 Implementation to develop payment and receipt of circulative capital through electronic systems.

Total 6 Aspect

The chart comparing overall score of the Small and Medium
Enterprise Promotion Fund from 2017-2022*

5.0000 o
4.6654 4.9550 4.9125

3.8264

4.3235 4.2929 41400 4.1945 41018 4.4667 4.5233
Self-assessment score
of 2022 is 4.6654,
which increased from
the previous year at
ascore 0.4709

2017 2018 2019 2020 2021 2022°

Aspect1 Aspect 2 Aspect 3 Aspect4 Aspect5 Aspect 6

Note: *In the fiscal year 2022, the assessment score may change when officially notified of the evaluation results from the Department of Central Accounting, Ministry of Finance.
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86.45% v

Satisfaction rate
is at highest level
at average 4.32 points

(from 2,010 respondents) [

80

Satisfaction Survey of Stakeholders
in the Fiscal Year 2022

Satisfaction categorized by Stakeholders Classified by 6 groups of Stakeholders

with different roles and levels

towards OMSEP.
WYy Wiy
MSME 1. Apply the information obtained
entrepreneur

from OSMEP to adapt to business

@ operations.

2. Congressional liaison support.
3. Complaints

Committee
Sub-committee

69.10%

5,0

Top 3 Expectations higher than

® satisfaction.

. 1. Professional administration

2. Transparent performance effect on
one’s performance.

3. The operation is following the rules.

Assessment
Agency
90%

Top 3 Satisfaction above expectation,
including:

. Advice or answers to questions
are given entirely.

. There's coordination in joint
operations.

. Information or explanation is
provided about the task that is
easy to understand.

& W

N

=

Partner
agency

85.50%

‘.\ 1. There's coordination in joint
operations.

. Process of operation or service to
meet the deadline.
. Event facilities

w

N

-~
w

Joint Agency
Contracting Agency

funy

. There's coordination in joint
operations.

. Information or explanation is
provided about the task that is
easy to understand.

. Application of knowledge.

&5

N

University
Institute People

82%

w

Loyalty to the
service of OSMEP

“Positive attitude of customers
toward organization service
regularly.”

Overview of Loyalty Level
towards OSMEP was at a high
level with returning rate to use
service at 88.71%

Word of Mouth has a lower NPS
value with standards of the
consulting agency in the United
States, which sets the average
at 68% but still has a higher
median than the service industry
(Professional Service) of U.S. with
PS value was calculated at 58.53%.

The bond of OSMEP

The bond is considered an
attitude toward an organization,
an agency that reflects on the
dimension of confidence in
different dimensions linked with
dependence and loyalty. If both
parts are met, there will be

“an organization engagement
in the long run.”

Qg90.22% AR 89.82%

Recommendations for Improvement and Development of OSMEP’s operations and services

Development aspect Urgent
* The communication in the main channel must be accurate. [
¢ Develop a complaint channel. [
* Develop clear documentation, reporting, data, and achievement systems. [

* Develop platform communication channels for public relations and make MSME easy to access.
e Clarify project criteria, methods, procedures, and timelines with stakeholders.
* Deliver projected within the specified time.

« Develop facilities for the stakeholders to carry out the activities.
e Establish a monitoring system for participating in activities with OSMEP using a real-time tracking system.
« The organization is also managed professionally, transparently, and effectively following government policies.

shuvuUs=9U aan. 2565
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Declaration of Intent on good intentions
and good corporate governance policies

Declaration of Intent: Mr. Veerapong Malai
Position: Director-General of Office of Small
and Medium Enterprises Promotion

He has held the office since 13*" May 2020 to the present.

According to the National Strategy for the Prevention and
Suppression of Corruption, Phase 3 (2017-2021), the Office
of Small and Medium Enterprises Promotion (OSMEP) intends
to promote the administration of state affairs with good
governance and the prevention and suppression of corruption
and misconduct in the government sector under the “Zero
Tolerance and Clean Thailand” vision to encourage society to
engage in broad anti-corruption behaviors, in which corruption is
swiftly eradicated through innovative management mechanisms

under good governance.

As Director-General of OSMEP, I, Mr. Veerapong Malai, declare
my intention and pledge to administer and carry out the Office's
mission in order to achieve the goal of good governance with
integrity, ethics, and transparency. In this regard, | will support
the development of a management system for the organization
that incorporates quality standards, facilitates and responds
to service recipients and other stakeholders in a manner that
is convenient, prompt, transparent, and verifiable. | shall also
cooperate with all sectors in the prevention and suppression of
corruption based on the public’s common interests. Also, | shall
strive to develop MSME to enhance my potential as a leader in
driving MSME toward sustainable prosperity. To achieve the
intention, six aspects of the morality and transparency policy

have been

1. Good Governance

2. Accountability

3. Corruption — Free

4. Integrity Culture

5. Work Integrity

6. Internal Communication

Announced on May 29, 2020.

Good Corporate Governance Policy

To comply with the intent of the Constitution of the
Kingdom of Thailand 2007, Royal Decree on Good
Country Administration Criteria and Methods 2003,
and the criteria of the Public Sector Management
Quality Award, which focuses on the development of
management quality in accordance with good governance
and confroming to the context and circumstances,
directions, and goals of OSMEP to facilitate the efficient
administration of OSMEP. This will instill confidence,
faith, and trust in government administration among the
general public.

As a result, OSMEP has developed a good corporate
governance policy comprising four main policies:

(1) Government, social, and environmental aspects

(2) Service recipients and stakeholders aspects

(3) Organization aspects

(4) Officer aspects

It involves establishing guidelines to adhere to the
primary policies as a guideline and shared values for all
organizations and personnel, which should be taken as
a guideline along with the rules and regulations.

(Mr. Veerapong Malai)
December 30t 2020.

OSMEP does not accept gifts
and other benefits on every

OSMEP3>

Office of Small and Medium v
Enterprises Promotion Thank you for every kindness

occasion and every festival

= sme.go.th Call Center 1301

To Director The Office of SME Promotion (OSMEP)
No. 21 TST Tower, G Floor, 17-18, 23
Vibhavadi Rangsit Road, Chomphon,
Chatuchak District, Bangkok 10900.
Call Center Number 1301
info@sme.go.th

www.sme.go.th

Channels for
submitting comments
or opinions about the

service's operations
or complaints against

corrupt employees

and OSMEP officers

Telephone
e-mail
Website
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MSME Situation in 2022
MSME Gross Domestic Product in 2022

Thailand's GDP MSME GDP Valued at

N A Growth in million
2.5%, Crout 6,105,604 [

accountir;glg- 3 5 . 2 ¢y
N T 4.5% of the total GDP

Factors Affecting the Overall Economy of MSMEs in 2022

Negative Factors Positive Factors

The Russian-Ukrainian war has affected inflation,
leading to increased costs for MSMEs’ business
operations. This impact is particularly noticeable
in terms of goods, raw materials, including the
price of oil. However, the increase in product
prices is relatively limited due to subdued
consumption. As a result, MSMEs have had to
absorb a portion of these costs, leading to
reduced profits.

Global inflation has prompted various central
banks, especially the US Federal Reserve (the
Fed), to raise their policy rates multiple times.
Similarly, the Bank of Thailand has gradually
increased interest rates to ensure stability in
economic recovery. Although these interest rate
changes are not expected to significantly affect
2022, itis anticipated that in 2023, interest rates
will be a key factor influencing the survival and
recovery of MSMEs, particularly those in fragile
sectors.

The spread of the COVID-19 virus, specifically
the “Omicron” strain, has had a relatively minor
effect on businesses. However, it has caused the
economy to experience a slower-than-expected
recovery in the first half of the year.

The value of MSME exports has contracted
by 6.0% due to the global economic slowdown,
compounded by the volatile nature of the baht
towards the end of the year.

The successful vaccination campaign
against COVID-19, with the achievement
of the goal of administering 100 million
doses in 2021, has played a pivotal role in
preventing the need for lockdown measures.
Despite the emergence of the Omicron
strain of the virus, which led to a higher
daily infection count compared to previous
outbreaks, the continued vaccination efforts
have contributed to curbing its impact.

Ongoing efforts to stimulate spending
and travel have had a positive impact on
the recovery of both the MSME economy
and the national economy, significantly
contributing to the country's economic
revival.

The revocation of the Test & Go policy
in May and the subsequent reopening of
the country in October have acted as
catalysts for rapid recovery within the
tourism sector. This is evidenced by the
notable increase in the number of foreign
tourists returning, thereby facilitating the
expansion of this crucial industry.
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MSME Situation in 2022 by Business Size

Micro

14.1%

Micro-businesses continued to expand
as people resumed their normal lives,

impacting travel and spending. Measures
aimed at stimulating spending, such as
the Co-payment scheme or We Travel
Together’ project “have contributed to
increased income for small businesses.
Despite rising inflation, household spending
and employment also continued to grow.
The number of foreign tourists also saw
an expansion, particularly towards the

SEs

2.0%

SEs businesses experienced a slower
recovery despite the overall economic
improvement. However, issues with
working capital persisted, partly due
to the conclusion of payment waiver

measures. Many banks, including the
cautious approach of granting additional
credit. Furthermore, inflation led to
increased production costs for goods
and services, resulting in modest profit
increments.

MEs

4.5%

MEs businesses continued to exhibit
robust growth. Although MSME exports
saw a decline of 6.0%, impacting the

manufacturing sector, businesses in
the trade and service sectors sustained
their expansion, aligning with the
overall economic recovery of the
country.

end of the year.

MSME International
Trade in 2022

MSME Exports in 2022

*  The value of goods exported by MSMEs in 2022 amounted
to 1,060,207.9-million-baht, equivalent to 30,508.2
million US dollars. This marked a decrease of 6.0%

compared to the previous year. MSME exports constituted
10.6% of the total export value, while the country’s

Export value of

overall export value reached 287,068 million US dollars,

1,060,207.9 million baht

Decrease from
the previous year 6.0%

MSMEs held a share
of the total
export value 1 0.6%

reflecting a 5.5% increase from the previous year.

e The primary export markets for MSMEs in 2022 were
ASEAN, China, the US, Japan, and the European Union.
These markets accounted for nearly 80% of MSMEs’
total export value. However, the value of MSME exports
witnessed a decline in all major markets compared to
the previous year. The Chinese market experienced a
sharp decline of 19.0% due to China’s Zero Covid measures,
while other markets were impacted by inflation, affecting
both goods prices and purchasing power.
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Growth rate of export value in 2022 according to major export market

MSME Export (%) Total Export (%)

ASEAN -1.5 10.3
CHINA -19.0 -7.7
USA -9.3 13.4
EU-27 -7.6 5.2
o JAPAN -6.9 -1.3
&  Others 2.6 5.9
The major export products that have high The major export products that have
growth rates were: declined growth rates were:
% o
Gems and jewelry products (HS 71) ﬁi‘i@ Edible fruits and nuts (HS 08)

Machinery, computers, and equipment (HS 85)

E Sugar and confectionery made from sugar (HS 17)

O

mw

Preparations made from vegetables, fruits, Qﬂ Plastics and products from plastic (HS 39)
@ and nuts (HS 20)

e [ <

The average baht value in 2023 is likely to appreciate due to several factors that may affect

the prices of export products, especially agricultural products, and food. The OSMEP expects
the value of MSME exports in 2023 to expand between 8% and 10%

MSME Imports in 2022

MSME imports in 2022 were valued at 1,227,666.9-million-baht, equivalent to 34,857.4 million
USD. This marked a decrease of 1.9% from the previous year. MSME imports constituted 11.5% of
the total import value, while the country's overall import value reached USS 303,191 million,

indicating an increase of 13.6% compared to the previous year.

The main sources of MSME imports, the import value decreased from the previous year for nearly

all sources, except for imports from China, which accounted for more than 40% of MSME imports

and experienced slight growth.
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In 2022, major imports for MSMEs included raw materials such as gems and jewelry,
steel, automobiles, and component parts. These sectors expanded significantly in

response to rising raw material prices and global inflation.

RN MSME imports are expected to expand again, particularly in the realm of raw materials,
aligning with MSME industrial product exports.

Source: The Customs Department
Analyzed by the Office of Small and Medium Enterprises Promotion

MSME Entrepreneur Sentiment Index in the Country

The MSME Entrepreneur Sentiment Index for the country in 2022 averaged 51.3, an improvement over the 2021 average of
42.4. This improvement can be attributed to the situation surrounding the Omicron strain of the COVID-19 virus, which began
to subside. This led to increased travel and economic activities, including tourism. As a result, both domestic and foreign
tourism expanded, aided by government measures aimed at stimulating the tourism sector. This positive trend has contributed
to the gradual recovery of the country’s economy. Despite these improvements, challenges remain due to the accumulated
impact of COVID-19 over the past two years. Consumer purchasing power continues to be weak, and factors such as rising raw
material prices, product costs, and transportation expenses have been affected by the indirect consequences of the
Russian-Ukrainian war. Furthermore, domestic inflation has led to increased living costs for the population and could

potentially impact future business operations.

When analyzing the different business sectors, it was observed that confidence improved across all sectors in 2022.

Manufacturing sector

n Manufacturing sector better growth compared to the previous year due to the reopening of many
fully operational businesses. This includes increased activities, such as festivals and training
seminars. However, costs remain a significant concern in business operations, particularly regarding
products / raw materials, utility bills, and rising transportation expenses. Part of this can be
attributed to the COVID-19 lockdown, the Russian-Ukrainian War, and inflation. These factors have
influenced consumer purchasing decisions and have impacted business performance.

Service Sector

Service Sector improved performance compared to the previous year, attributed to the country’s
reopening and government initiatives to boost tourism. These measures have encouraged both Thai
and foreign tourists to travel, leading to positive effects on the tourism and related business sectors.
This improvement is evident in various activities, including tour companies, restaurants, guides,
hotels, and tour contractors. Additionally, within the business sector, construction projects have

begun to repair and renovate facilities in preparation for full business operations, providing support
for the upcoming tourist season.
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Trade Sector

Commercial Sector showed improvement compared to the previous year, driven by the recovery of
economic activity. This improvement stemmed from increased spending on consumer goods and
the country's reopening to international trade. Consequently, purchasing power from abroad also
rebounded. The construction materials trading sector experienced a rise in purchase orders,
aligned with the demand from construction contractors.

Agribusiness Sector

Demand for agricultural products continues to grow, further bolstered by government support
that has positively impacted the income of the agricultural sector. However, the livestock aspect
still grapples with the burden of escalating feed costs, which persistently remain low. Additionally,
weather conditions play a role in influencing investment costs, particularly those related to water,

plant and animal nutritional supplements, fertilizers, and agricultural chemicals.

The Number and Employment of Small and Medium-Sized
Enterprises in 2022

The Number of MSME in 2022

In 2022, the total number of MSMEs reached 3,178,378, constituting 99.54% of the overall enterprise count in the country.
This marked an increase of 0.29% compared to the previous period. Analyzing the establishment type, it was revealed that
among these 837,147 were categorized as juristic persons, accounting for 26.26%, while 2,268,483 were individuals and other
entities, constituting 71.17%. Additionally, community enterprises numbered 81,748, representing 2.56%. These figures
collectively encompass all MSMEs, with the highest concentration found within the commercial sector. Specifically, there were
1,335,629 instances, making up 41.90% of the total MSME count in the country.

Community Enterprises —————_
81,748

representing 2.56%

Total Number
of MSMEs

3,178,378

Juristic Persons
837,147
representing 26.26%

Individuals and Others
2,268,483
representing 71.17%
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When classified by group of provinces, the following findings were observed:

e The highest number of MSMEs was recorded in Bangkok, with a total of 521,492, representing 16.36% of all MSMEs
across the country.

e The central region and its vicinity, comprising Nakhon Pathom, Nonthaburi, Pathum Thani, and Samut Prakan, had
a combined MSME count of 286,123, accounting for 8.98%.

e The group of provinces with the lowest number of MSMEs was the southern border provinces, totaling 68,205 cases.

In 2022, the number of newly established MSMEs was 76,305, while the total count of cancellations and liquidations
for the same year was 21,848.

MSME Employment Figures for 2022

Total MSME employment reached 12,828,236 individuals, constituting 70.99% of the overall workforce. This marked an
increase of 1.80% compared to the previous year. Specifically, there were 7,941,166 employed within juristic persons,
representing 61.90%, and 4,887,070 individuals in personal and other capacities, representing 38.11%.

Personal and other

Agricultural

4,887,070 people Manufacturing sector b‘;soi';‘;szs sectlor
representing 2,811,157 people ) tPeog 230/
representing 21.91% representing 0.657%

38.11% e A +10.18%

Employment of
MSMEs total

12,828,236 people
A +1.80%

MSME
Employment
by Sector

Trade sector :
Juristic persons 4,305,645 people

Service sector
5,630,842 people

7,941,166 people representing 33.56% representing 43.89%
representing A+2.74% A +2.65%
61.90%

MSME employment is most prominent within the service sector, with a total of 5,630,842 individuals, accounting for 43.89%
of the overall MSME workforce. This represents a 2.65% increase. The commercial sector follows, with 4,305,645 individuals,
constituting 33.56%, reflecting a growth of 2.74%. The manufacturing sector employs 2,811,157 individuals, representing
21.91%, showing a decrease of 1.44%. Additionally, in the agricultural sector (specifically for juristic persons), there were

80,592 individuals, marking a notable rise of 10.18% compared to the previous year.
When examining employment distribution by geographical classification, it was evident that the highest concentration of

employment was in Bangkok, with a total of 3,494,938 individuals, constituting 27.24% of the workforce. Following this, the

central and peripheral provinces, as well as the eastern region respectively.
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Micro and Small Enterprise Growth Potential and
Opportunity Index for 2022

The Small and Medium Enterprises Growth Potential and Opportunity Index is calculated using a composite index format. This index
is created from indicators that assess the potential and growth conditions of small and medium enterprises. It comprises four
relevant dimensions.

Assessment Criteria for Potential and Opportunity Index
in Small and Medium Enterprise Growth Calculation. The
index will have a value ranging between 0 and 1.

0.80 or higher

Indicates a very high potential and opportunity for growth.

Fundamentals of Characteristic of
the business dimension operator dimensions 0.70 - 0.79

Indicates high potential and opportunities for growth.

0.55 - 0.69

Indicates moderate potential and growth opportunities.

Below 0.55

Indicates low potential and opportunities for growth.

@)

A

Business operation dimension  Business performance dimension

Micro-Enterprises and Small Enterprises (1% sets of indices) revealed that small enterprises exhibit higher growth potential
and opportunities across all dimensions compared to micro-enterprises. Throughout 2022, both groups demonstrated
consistent and relatively stable growth potential and opportunities, maintaining this trend over the four quarters studied.
Small enterprises displayed an average potential and growth opportunity index ranging between 0.53 and 0.56, indicating a
predominant moderate potential. Meanwhile, micro-enterprises had an average potential and growth opportunity index
between 0.45 and 0.47, signifying a consistently low level of potential throughout the year 2022.

When analyzing sub-index, it was observed that the fundamental performance index and entrepreneurial characteristics
index for both micro and small enterprises remained relatively stable over the four quarters of 2022. Conversely, both small
enterprises and micro-enterprises demonstrated a gradual decline in their operational potential from the first to the fourth
quarter of 2022. Conversely, both groups of enterprises displayed an increasing performance potential index from the first to
the fourth quarter of 2022.

Table 1 : Index of Potential and Growth Opportunity for Individual Micro and Small
Enterprises (1 sets of indices) in the Year 2022

Micro Enterprises Small Enterprises

Business Fundamental Index

Entrepreneurial Characteristics Index

0.65 | 0.62 | 0.63
0.61 | 0.62 | 0.67

Note : Red refers to a low level on the Potential and Growth Opportunities Index / Yellow refers to a medium level on the Potential and Growth Opportunities Index /
Green refers to a high level on the Potential and Growth Opportunities Index / Blue label refers to a very high level on the Potential and Growth Opportunities Index

Business operation Index

Business Performance Index

Potential Index and Growth Opportunity
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Small and medium-sized enterprises within the juristic group (2nd sets of indices) exhibit a distinct growth potential, with
medium-sized enterprises clearly surpassing small enterprises. Small enterprises, on average, demonstrate a potential and
growth opportunity index ranging from 0.55 to 0.66, reflecting a predominance of moderate potential. In contrast,
medium-sized enterprises display an average potential and growth opportunity index ranging from 0.59 to 0.78, reflecting
medium to high potential throughout the year 2022.

Regarding the sub-index, positive trends were identified across all four potential areas. The Business Fundamental index
ranged from moderate in Q1 to high in Q4. Entrepreneurial Characteristics showed a notable progression from low in Q1 to
moderate in Q4, while the Business operation index rose from high in Q1 to very high in Q4. Despite the overall positive trend
in potential, the business performance potential is projected to decrease in 2022.

When comparing the 1%t and 2" sets of indices, it becomes evident that SMEs categorized as juristic persons possess significantly
superior potential in terms of business fundamentals, entrepreneurial characteristics, and operational efficiency. However, the
performance potential of these businesses is notably lower. Key contributing factors include:

o Corporate enterprises often exhibit larger scales, possessing ° A juristic entity tends to be very profitable, causing a large

more assets, production capacity, and employment,
rendering them more resilient compared to their smaller
counterparts. The transition process for individual entities
can be slower, impeding immediate growth despite
improvements in the business environment.

A juristic entity possesses the potential to prepare
accounting and financial statements in accordance with
higher accounting standards compared to a small
enterprise operated by an individual. This capability

amount of corporate income tax to be paid. Therefore,
there is a tendency to manipulate profits to make profit
numbers decrease for tax benefits.

The calculation of the Performance Potential Index for a
specific case of a juristic SME has indicators for the
proportion of other revenues that do not come from the
sales of goods and services, which is an indicator of
business risk diversification. It was found that almost all
businesses do not generate income from other sources.

enables the comprehensive reflection of business costs,
encompassing both monetary and non-monetary expenses,
within the accounts and financial statements. Consequently,
the profit figures of juristic persons tend to be lower than
those of individual enterprises.

Table 2 : Index of Potential and Growth Opportunity for Individual Medium and Small
Enterprises (2" sets of indices) in the Year 2022

Small Enterprises Medium Enterprises

Business Fundamental Index

Entrepreneurial Characteristics Index

Business operation Index

Business Performance Index

Potential Index and Growth Opportunity

Note : Red refers to a low level on the Potential and Growth Opportunities Index / Yellow refers to a medium level on the Potential and Growth Opportunities Index /
Green refers to a high level on the Potential and Growth Opportunities Index / Blue label refers to a very high level on the Potential and Growth Opportunities Index
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Administration of SME Promotion 2022

The Office of Small and Medium Enterprises Promotion (OSMEP)
has been established in accordance with the Small and Medium
Enterprises Promotion Act, B.E. 2543 (2000) together with
amendments by Notification 99/2557 of the National Council
for Peace and Order, issued on 1 July 2014. According to the said
legislation, OSMEP is a government under the direct supervision
of the prime minister with the task to promote and empower
the SMEs to further strengthen their capacity as a prime mover
of the Thai economy. To this end, OSMEP shall function as the
focal agency helping to coordinate and align the efforts of all
government and private-sector work units that are involved in

promoting SMEs.

g™

Persuant to the provisions of the above-mentioned Act of
B.E. 2543 (2000), Thailand’s SME promotional work is to be
administered by a hierarchy of officers comprising the following:
a Steering Committee, being responsible at the policy level; an
Executive Board of OSMEP, in charge of management control
and supervision of the day-to-day performance of the OSMEP
staff and the SMEs Fund in all of their planned projects.

-
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Board of Small and Medium Enterprises Promotion

The Prime Minister (General Prayut Chan-o-cha)

Deputy Prime Minister (Mr. Supattanapong Punmeechaow)
Minister of Finance

Minister of Agriculture and Cooperatives

Minister of Commerce

Minister of Industry

Permanent Secretary of the Ministry of Interior
Permanent Secretary of the Ministry of Labor

Permanent Secretary of the Ministry of Higher Education,
Science, Research and Innovation

Permanent Secretary of the Ministry of Industry
Budget Director of Bureau of the Budget
Secretary General of the National Economic and Social Development Council
Secretary General of Board of Investment
Governor of Bank of Thailand

President of National Farmers Council
Chairman of Board of Trade of Thailand
President of Tourism Council of Thailand
Chairman of The Federation of Thai Industries
Chairman of the Thai Bankers' Association

Mr. Kobsak Pootrakool

Mr. Pasu Loharjun

Mr. Theerapat Prayurasiddhi

Mr. Surapol Opassatain

Mr. Kris Nalamlieng

Mr. Kriengkrai Veerarittiphan

Mr. Montree Chongviset

Mr. Surat Mekavarakul

Mr. Korakot Tetiranon

Mr. Apichit Prasoprat

Director General of Office of Small and Medium Enterprises Promotion
(Mr. Veerapong Malai)
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Vice Chairman
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Member
Member
Member
Member
Member

Member and
Secretary
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Executive Board

Mr. Kobsak Pootrakool

Director—-General of Community Development Department
Director-General of Department of Business Development
Director-General of Department of Agriculture Extension
Director—General of Department of Industrial Promotion
Representative of Ministry of Finance

Representative of Ministry of Higher Education,
Science, Research and Innovation
Representative of Bureau of the Budget

Representative of Board of Investment
Mr. Vichit Nantaworawan

Mr. Phuvadit Preechanont

Lieutenant Anek Nurak

Mr. Apichit Prasoprat

Mr. Theerapat Prayurasiddhi

Mr. Surapol Opassatain

Mr. O-larn Sukalavanij

Director General of Office of Small and Medium Enterprises Promotion
(Mr. Veerapong Malai)
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Organization Structure of
the Office of Small and Medium Enterprises Promotion

Wowsnsatnuu

vhedudenis Director-General

Office of the

navaszpaasumsiu
Director-General

Office of Internal Audits

sauduemsainuIu Uszgidunuiu
Deputy Director-General Office
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aneviuuleuvie
uazgnsmans
Policy and Strategy Unit

theuleue
na:zuwudviasy SME
SME Policy and
Planning Department

theausiuia
stKIwuUs:InA
International
Corporation Department

whonagnsavAns
Corporate Strategy
Management
Department
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WideWsusmsainuu

Assistant
Director-General

aevudoya
nazaniunmisni
Data and Situation Unit

vhedoyanazaisauina
Data and Information
Department

the3iAsizKanunisni
nazGaungnNWIASUIND
Economic Analysis
and Risk Warning
Department

thedaniwuazus:iduwa
Monitoring and
Evaluation Department

aevutkusns
SMEs Asuduas
SME One-Stop Service Unit

thegudikusms
SME Asudvas
SME One-Stop Service
Center Department

theatuauuavAnd g
nazs:uutkusnis SME
SME Knowledge and
Service System
Department

« fUSnus=Erdtinuiu
Executive Advisor

o WIBYIBIMYWIAY
Usz3rdunuiu
Senior Specialist

aevudviasy
nazUs:auinsanng
Business Network Promotion
and Coordination Unit

vhedwiasussio SME
SME Business
Promotion Department

theus:auinsaiing
WIKuSms SME
na:dviasuulouieniasy
SME Service Provider
Network Coordination
and Government Policy
Promotion Department

aYVIUUSKIS
General
istration Unit

theusKisnaw
Central Administration
Department

whenswensyana
Human Resources
Department

thenpkug
Legal Affairs
Department
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Executive Management Team

UNYISIWUA U1AY
Mr. Veerapong Malai

Wouwumsaunuu
Director-General
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SDUWDUITNISEUNVIU
Deputy Director-General
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wesdud adao-ula uwailduaniud InguinA
Mr. Chawan Svasti-Xuto Miss Wimonkan Kosumas
spuoUIMIsEUNUIU spuoUIMsEUNUIU
Deputy Director-General Deputy Director-General
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SDUWDIUITNISEUNVIU
Deputy Director-General

uwaurao dudns uNgIBS: (INDND

Miss Panita Shinawatra Mr. Wachira Kaewkor
spUWUIIMISEUNVIU spuoUUMIsEUNUIU
Deputy Director-General Deputy Director-General
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Wasians WoUdUNS
daunviu navaslaaaunisiu
Inspector-General Chief Audit Executive

ua1Idas nuA ulJyda1dvsson SUU‘I'I_.]E-TUI'J_CTI
Miss Isra Phoomas Miss Chanya Thanaboonsombat
Wasonsainuiu WouduMIsSNduasIdanumulu
Inspector-General Chief Audit Executive
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uwwuan IawIls

Mrs. Pimolapar Suwaphanich
WKW uIuNsdUnuU
Assistant Director-General

WB8WsUIBNISAUNVIU

Assistant Director-General

uwannyda 1Gusus
Miss Yuwadee Temrungsee

W8 uIuNMsaUnuU
Assistant Director-General

uanunu avdauu
Mrs. Luckana Tangchitnob

WiduWsuduNs&UNUIU
Assistant Director-General
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WBd8WsIUIBNISEUNVIU
Assistant Director-General

U'I\JEI'IZ)LT[]Q'I Qruadssiu
Miss Nuttha Toonsuwan

WiduWsuduNs&UnuIU
Assistant Director-General
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uoDnsa vdISus

Mrs. Apiradee Khaodhiar
WHdyWouIuNIs&UNUIU
Assistant Director-General



Wowenswe arwviuulsuignazgnsmaas
Department Director, Policy and Strategy Unit

uwaidaaun InnusAD
Miss Lalana Takerngrasmee

wowsmshy
whoulovionaznwuaviasu SMEs
Director of SME Policy

and Planning Department

uIvda1dnugIssnu duoly
Miss Nathawan Jindamai

WouwunsWhenagnsavuAns
Director of Corporate Strategy
Management Department
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WouuNsWe awviudoyanazaniunisn
Department Director, Data and Situation Unit

wgnAwa guuun
Mr. Tossapol Yoopanont

Qa"wuaumsquﬁagaua:msaumn
Director of Data and
Information Department
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uluandIsun ﬁ§augsni
Miss Raykha Srisomboon

WouwumMsWhgliAsITKanuMIs
nazidpUNYNWIASUIND

Director of Economic Analysis and
Risk Warning Department

UWUYYISAD Uryod
Mrs. Boonyarat Boonarj

wowumswhofiamuna:us:iduwa
Director of Monitoring and Evaluation
Department



wowseniswhe awviulkusnis SME Asudvas
Department Director, SME One-Stop Service Unit

uneNsSuB NNesulsau
Mr. Kricha Ruethaitanarat

WowuMsIuAUEIKUSNNS
SMEs Asududs

Director of SME One-Stop
Service Center Department

uNgIsSWoU Uszanuwuw
Mr. Vorapoj Prasanpanich

WouwumswheatuauusvAnI S
lazs:uufKusms SMEs

Director of SME Knowledge and
Service System Department
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wouwgmssagviudviasviazus:auiAsSosuny
Department Director, Business Network

Promotion and Coordination Unit

uEUIUO DOISYWUF
Mr. Manit Jatujariyapong

WowumswWhoaviasussio SMEs
Director of SMEs Business Promotion
Department
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uwaUusIa auysni
Miss Nitivadee Somboon

WowumswhoUs:auASouKRIKUSMS
SMEs lazaviasuulsuionmasy

Director of SME Service Provider Network
Coordination and Government Policy
Promotion Department



WowdENIsWIUIBNIS
Office of the Director-General

uwUAAAND aulgnsnd
Mr. Pakitisak Limpithaporn
Wowumswhusuums

Director, the Office of the
Director-General
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WoUIUNISWIY YU IUUSKIS
Department Director, General Administration Unit

uwwunal ussrulAnug uwaindsird asiua ungingusssy walan
Mrs. Malinee Bunnasopit Miss Pranee Theevimon Mr. Tiangtam Pollok
WouuMsWuuSKIsnaw Wowumswhonswansuana SnuIMsiNUiuchiKUY
Director of Central Director of Human Resources WouuMSWuNQKUY
Administration Department Department Acting Director of Legal

Affairs Department
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WiIBgIBIYWIAYUS=D1dUnvIU
Senior Specialist

uWa1IOsy aukla
Miss Aree Singto

WIBEIBIYWIAUUS:31EUNUIU
Senior Specialist
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Departmental Description
of Job Responsibilities

1. Units reporting directly to
the Director-General

Responsibilities: Support and facilitate administration by
OSMEP’s senior management and personnel; plan public
relations media; and conduct internal audits of budgets,
finance, accounting, supplies, and execution of OSMEP’s
plans for efficient outcomes under good governance. These

responsibilities are conducted by:

1.1 Office of Internal Audit

This office conducts audits to upgrade and improve
OSMEP’s job performance against goals; provides advice for
efficiency improvement of risk management: and reviews internal

audits as directed.

1.2 Office of the Director-General

This department serves as secretariat to the Board-appointed
committees or sub-committees; conducts administrative tasks
for OSMEP management; office correspondence; corporate
image; and public relations and communications (external and

internal).
2. Policy and Strategy Unit

Responsibilities: Develop recommendations, policies, strategies,
and measures for SME promotion, define master plans and action
plans; study and develop policy recommendations for more SME
competitiveness at overall, branch, local, and key issue levels;
investigate international promotional policies and measures;
coordinate with other countries and international organizations;
recommend OSMEP strategies and action plans: and formulate
OSMEP budget plans and action plans. These responsibilities

are conducted by:

2.1 SME Policy and Planning Department

This department maps out SME promotion plans; develops
SME policy recommendations and promotional measures at macro,
economic sector, local, and development issue levels; maps out
short-term, medium- term, and long-term SME promotional plans
including actions plans for more competitiveness; integrates
SME promotion budgets; recommends factors favoring business
circumstances; and conducts policy and applied research for

SME promotion plan preparation.

2.2 International Cooperation Department

This department coordinates and evolves cooperation with
international agencies and organizations; maps out action plans
and cooperation projects to develop networks; analyzes impacts
of agreements, circumstances, and SME promotion guidelines
of other countries; racks intelligence about international
conferences; evolves cooperation programs for project
management; and represents OSMEP in improving relations
with international agencies and welcoming delegates of

international organizations.

2.3 Cooperate Strategy Management Department

This department advocates directions, strategies, and
action plans; develops OSMEP administrative systems; and
plans, analyzes, and prepares budgets supporting OSMEP’s
efficiency as well as achievement of its objectives and goals.
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3. Data and Situation Unit

Responsibilities: Analyze, design, and develop assorted databases
for modernity and efficiency; publicize SME data; develop and
compile SME data in assorted fashions in support of the SME
promotion mission; track situations and develop warning systems
for SME businesses; develop policy indices for SME promotion
efficiency; administer and develop internal information networks;
and tracks outcomes of SME promotion. These responsibilities

are conducted by:

3.1 Data and Information Department

This department develops and manages databases;
compiles and analyzes data; tracks SME situations for policy
recommendations and SME promotion plan development;
administers and manages information network systems inside
OSMEP; analyzes, designs, and improves databases for
systematic linkage; and promotes information system
application of OSMEP.

3.2 Economic Analysis and Risk Warning Department
This department tracks and analyzes SME situations;
analyzes situations and socio-economic indicators affecting
SMEs; develops policy indices to gauge SME promotion efficiency
leading to advocacy of policies and measures, and development
of monitoring and compilation plans; and develops SME

promotion systems.

3.3 Monitoring and Evaluation Department

This department tracks and assesses project outcomes
under OSMEP’s fundamental mission, SME promotion plans,
and action plans under and outside SME Fund budgets (inside

and beyond SME promotion plans).

shovuls=9U aan. 2565
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4. Business network Promotion
and Coordination Unit

Responsibilities: Establish and transfer SME expertise: provide
advice for formalizing SME registration: develop benefits systems:
assess the caliber of businesses: develop promotion systems; form
networks for SME promotion with public and private agencies for
SME assistance and promotion to align with promotion plans’
strategies and measures in an efficient fashion, with minimized
redundancy and mutual support. These responsibilities are

conducted by:

4.1 SME business promotion department

This department provides primary services to SMEs; develops
information and expertise (in depth and broad) of businesses;
publicizes information and expertise to SMEs through assorted
channels in a thorough way and suiting SME groups’ specific
needs; provides preliminary recommendations to SMEs; establishes
tools for assessing business caliber; develops member registration
and improves benefits; and develops SME promotion systems.

4.2 SME Service Provider Network Coordination

This department bolsters cooperation among SME service
providers in the public and private sectors across the country
and internationally for unified SME promotion, minimized

redundancy, and mutual support.




5. General Administration Unit

Responsibilities: Support and facilitate the performance of
various units under OSMEP’s mission, namely accounting,
finance, supplies, personnel administration, compliance, and
litigation so that OSMEP personnel administration, compliance,
and litigation so that OSMEP protocols may become clearly
defined, standardized, transparent, and accountable. These

responsibilities are conducted by:

5.1 Central Administration Department
This department engages in tasks related to finance,
accounting and budget, supplies, and facilities in support of

and easing OSMEP’s mission.

5.2 Human Resources Department

This department plans an OSMEP workforce suiting its
mission; administers and develops personnel in support of
efficient performance; defines development plans and enhances

OSMEP’s culture, ethics, and good governance.

5.3 Legal Affairs Department
This department investigates and recommends solutions
or amendments to legislation and rules that benefit or hinder

SME businesses; drafts, amends, and adds to regulations for

____m—m

PO

e

adequately thorough performance by OSMEP; and provides
comments or advice to the management and personnel on

assorted regulations and OSMEP’s legal proceedings.

Risk Management
and Internal Control

OSMEP values risk management and internal control, both being
critical tools for its efficiency and effectiveness. Section 79 of the
State Finance and Treasury Discipline Act, B.E. 2561 (2018), calls
for public agencies to institute internal audits, internal control,
and risk management under the Ministry of Finance’s standard
practices and rules. Risk management and internal control also
represent an OSMEP performance indicator, to be assessed by

the Comptroller Department, and Ministry of Finance.

OSMEP’s risk management and internal control system has
followed the standard of COSO (The Committee of Sponsoring
Organizations of the Treadway Commission) since 2005.
Risk management and internal control plans harmoniously
align with OSMEP’s strategic plans, with endorsement by the
Executive Subcommittee for OSMEP. In practice, a taskforce for
risk management and internal control defines a policy scope,
strategies, and guidelines on organizational risk management
and internal control; and oversees and controls risk management

processes for more suitable and efficient practices by OSMEP.

os
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The Annual Audit Subcommittee Report
from January 1, 2022, to December 31, 2022

The Audit Subcommittee has performed their duties as assigned by the Board of directors of Office of Small and Medium Enterprises
Promotion (OSMEP) conforming to the appointment order on June 29, 2021, and the appointment order on October 10, 2022 for
substitution of resigned Audit Subcommittee with the Ministry of Finance Guidelines on Internal Auditing Standards and Practices
for the Government Agencies of the year 2018 revised up to the year 2021 (edition 3rd). The list names of the Audit Subcommittee

and the meeting attendance details are shown as follows:

The List names of
the Audit Subcommittee

the Meeting
Attendance (times)

The Position in Audit Subcommittee

Ms. Nangnoi Charoenthaveesub Chairlady of the Audit Subcommittee 8/8
Mr. Olarn Weranond! Member of Audit Subcommittee 3/8
Mr. Theerapat Prayurasiddhi? Member of Audit Subcommittee 2/8
Mrs. Ubolsri Punyaratabandhu Member of Audit Subcommittee 8/8

! The member of Board of the Office of Small and Medium Enterprises Promotion (OSMEP) Committee resigned from the Audit Subcommittee on April 19, 2022
2 The member of Board of the Office of Small and Medium Enterprises Promotion (OSMEP) Committee was appointed on September 23, 2022 according to the order of appointment dated
on October 10, 2022

The Audit Subcommittee has performed their duties with knowledge, capability, and experience with professional due care and

independence for the maximum benefit of the Office of Small and Medium Enterprises Promotion (OSMEP). There were 8 meetings

and a work performance was summarized from January 1, 2022, to December 31, 2022, as follows:

1. Reviewing financial reports

The Audit Subcommittee acknowledged the audit results by the
State Audit Office of the Kingdom of Thailand (SAO) for the financial
statements of the year, which ended on December 31, 2021,
which were unqualified opinion. The Audit Subcommittee also
attended the meeting held with the SAO on November 22,2022

The Audit Subcommittee collaborate discussed SAO and give
advice to OSMEP to finish financial statements earlier within
timeframe. Additionally, the Audit Subcommittee also
recommended OSMEP to prepare quarterly financial statements

according to the OSMEP accounting rules of the year 2001.

2. Monitoring the internal audit activities of the Internal
Audit Group and internal audit work plan

The Audit Subcommittee considered the independence and
sufficiency of resources in the Internal Audit Group. Furthermore,
they had reviewed the internal audit group's work plan and
monitored internal audit team to finish their audit work as year
planned. The Audit Subcommittee also acknowledged the
internal audit findings and monitored to improve the internal
control as management delegated to conduct by determined

action plan.
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Regarding the internal audit activities, the Audit Subcommittee
raised awareness among OSMEP staff members about the role of
internal audit activities and the importance of internal control
to collaborate with auditees and support internal audit team.
This results in effectiveness of operations in all departments
in order to achieve the determined objective through the

continuous work performance.

For developing the internal audit system, the Audit Subcommittee
gave advice to internal audit group to develop the internal audit
system by means of preparing quality assurance and improvement
program in accordance with rules and regulations about internal

audit standard issued by the Comptroller General’ s Department.

3. Reviewing the risk management system

The Audit Subcommittee has been informed of the operations of
the responsible parties regarding the risk management system.
The annual plan, therefore, is prepared and supervised by the
Risk Management and Internal Control Committee. Internal audit
group issued the topic that the reviewing IT risk management
should be included in the Risk Management Committee meeting.
Then, management agreed and cleared this issue in a timely

manner.

4. Reviewing the Audit Subcommittee Charter

The Audit Subcommittee has reviewed the Audit Committee
Charter prescribing the roles and responsibilities in accordance
with the rules and regulations set by the Ministry of Finance
and the internal audit best practices and standards, which was
completed and approved by the Board of directors of Office of
Small and Medium Enterprises Promotion on June 23, 2022.
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5. Reviewing compliance and whistle blowing

Reviewing compliance with important rules and regulations such
as Personal Data Protection Acts; of the year 2019 (PDPA) by
recommending about control over the sensitive data carefully.
In addition, reviewing the whistle blowing process that Law
department is responsible for following up and reporting to
management by giving advice to report the complaints to the

Audit Subcommittee and OSMEP Executive Board regularly.
6. Attending the meetings with the management

The Audit Subcommittee holds regular meetings with the
President of executive board of directors, Chief Executive Officer
and related departments, such as the SMEs policy and promotion
plan department, the Corporate strategy department and the
Information technology department to understand and discuss
significant plans, issues, and obstacles, which this operation
has received good cooperation from the management and all
related parties. Then, the Audit Subcommittee give thanks to
OSMEP team members for this occasion.
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On behalf of the Audit Subcommittee
(Ms. Nangnoi Charoenthaveesub)
Chairlady of the Audit Subcommittee
Dated on April 25, 2023
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dldidnedu q s 1.60 165
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2565 2564
43.77 33.85
597 215
49.74 36.00

anlddreanulnsanisg

anlddnemupnuassmAfTL SMEs
AllddefisatunmsUssgulnsnisTuisinsena

(vidqe : fuum)

U

Alddemuusumsinviunudaaiy SMEs uasine vy

3

anlddrommusnnuaivayy SMEs wazrtliaaudu
alddneduyaans Auliuusemiiuayu SMEs
Aldaensununulasimsatfuayusazanads SMEs uasAldaosdu

2565 2564
59.10 24.48
59.10 24.48
57.89 61.19
57.89 61.19
15.57 1.79

305.71 174.15

kXL

321.28 175.94

s2u ArldSemulagenis

438.27 261.61

AldTenmununulasinsaduayunazdnaiy SMEs wazaldasedu dmivlaugniui

31 Surmi 2565 970U 305.71 81U UsEnouae

stovIuUs=9nU aan. 2565

(viiam : 81uum)

1) Aduivinm

2) flddhedsafussuy Software

3) adiandnenivdussnaunis SMEs

4) Flisrafetuguiliinsg SME Asuaees (0SS)
5) AUHELNSLASUSEUALRIS

6) Admsannisanfiunisine sw.

7) et

391 Alddrmuununulasimsaduayuuazdasia SMEs uasaldaasiu

15.84
4738
90.51
2517
22,07
8331
2143

30571




wineweg 26 ArldIeyRaIng
(Midaw : §1uum)
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Auifisuwazaiing 200.47 191.24
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AUt 0.70 1.20
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Anhiudomds 0.35 0.25
Anaauliyd 0.80 0.80
anldelumsussgu 0.20 0.52
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dﬁmmﬁuﬁwégaﬁw‘hn'hmm'n' 1.66 0.23
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Anldaaydu 27.21 24.31
590 mldday 49.81 44.84
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2565 2564
fldiwaamyy - missaumady
- Aldaegavyy - mhsrumasgiuiriveesheuims,

nsutigyinans - 5.00
sinesiiansdensnuasivduissamalng - 5281
sfinendemaluladsunadiyyi 127 18.19
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